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1 Fo MEPC1001 Management Frincipies & Organizational Behaviour (MPOB) 369 3 100 50
2 PC MEFC1002 Markefing Managament 300 3 100 59
3 PC MEPC1003 Financial Accounting and Analysis 300 3 100 &0
i EV MBEV 1001 Managerial Economics 3-0-0 3 100 50
5. at MEQT1001 Quarntitative Technigues 3-0-0 3 100 50
5 | BV | wEEvio | Business Communication 300 | 3 100 50
T EV MBEVI003 | Universal Homan Vaies, Efhics and Enviranment 300 3 100 50
B EV MBEV1004 | Entreprencurship & Legal énvironment 300 3 100 50
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1 PC MEPC 1004 Corparate Finance 300 3 100 &0
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3 PO MBPC1006 | Human Resources Management 200 3 100 50
4 ar MBQT1002 Business Ressarch 300 3 100 50
5 PC MEPC 1007 Operations Management 300 3 100 50
B PO MEPC 1002 Business Analylics 300 3 e 50
7 Pe MEPC100% Management Infamanicn System 240 3 100 s
[ PC MEPC1010 Strategic Management 300 3 100 50
) EV MBEV1202 Health & Weliness 0:0-1 1 . 100
10 PC _MEPCID11 Introduction to Al 230 2 160 50
Total 76.0.3 2 890 450

Note: Click here to vizwy/download the syllabus of the subjects,




ABPCI001 MANAGEMENT PRINCIPLES & ORGANIZATIONAL BEHAVIOUR (MPOB) (3-0-0)

Course Objectives:

1. To mtrodoce the students with the findamentalz of manasement and 115 processes.
2 To facilitate the stodents in understanding individual, zroup behavior and organizational
culture and climate impartings leaming prgatsation.

Afodule-I: Foundations of Management

Infroduction to Management and Administration Evolution of Management Management Levels;
Managenial Roles and Sklls; Management Functions: Planning Organising Staffing. Directing and
Controlling. Manapement Process. Deaision Making Contribution in the filed of Management by
Peter F Drucker, Michel Poster, C K Prahalad, Barnand, MeGrapor, Rensis Likeert and MeKingey

Module-I1: Organisational Behaviour-1

Introduction to Oroamzation Behaviour, Nature, Scope, OB Modal, Personality: Trats and types:
Perception-Factors and Protess, Emploves Motivation - Values and attriude; Barmers to chance
attitude, Developine Emotional Intellisence at the work place Inferpersomal rélation and

Afodule-IIT: Organizational Behaviour- I

Group and Team- stages and effectiveness; Conflict Manasement process, Leadership- skills, roles.
Styles (Managenal Gndy, Women leadership in India

Organizational colture, Orgamizational climate VS organization cuiture, Factors contritariing towarnds
creatmg ond spstainme cultore Organization Design. Chanoe Management- Chanes Model and
Orzanizational Development. Lesrnine organisation- Orzanizing Knewledes Resource.

Course Ouifcomes:
After completing this course, students should be able 1o:

CO-1. Defing, remember, understand, tﬁpImnmﬂmlﬂprﬂtmﬂusmnteptnIManaEmmd
organizational behaviour, managenal levels roles. and sills manacerial functions. such as
Planning Crganiting Staffing. Directing and Contrelling.

CO-2: Analyse and identify various aspects of individoal organcational behaviour such as
persomality, parception, values, attitude, motivation and their impacts.

CO-3: Evaluate group and team dvnamics, including stapes of development and fictors influencing
effectveness, and assess !eadership skills. roles, and stvles; including the Managenal Gnd
and the role of leadership wn orcanzational context

CO-k Integraie and implement imporiant managenal and behavioonral skills to empower the studeniz
to appreciate the requurement of behavioural code of conduct 1n the world of business.



Text Book:

[

Lo’ ik

Management Stephen P Robbms, Mary Coulier, Agna Femandez: Pearson Education,
2018

Organizational Behavior. Fred Luthans, McGraw Hill, 2017 References:

Organizational Behaviour Human Behaviour at Work, — Jobn W. Newstrom, Tata
MeGraw Hill 2017

Organizational Behaviour —Text and cases by Asvathappa 12th revited edition,
Himalava poblication

Essantials of Management, Harold Koontz, Heinz Weathnich Mark V Camnice 2020
Behavier in Organtrations Jefald Greett Berg & Fobert A Baron Pearson
Education 2010 5. Manasement and Organizational Behaviour, Subbarae P, Himalava
Publishing House 2017 6. Organizationil Behaviour, Samma. Jaice Poblications 2009
Management dnd Organizational Behaviour, Paul Hersey and Ken Blanchard, PHL200€
Organizational Behavior, Kavita Singh Pearson 2010

Moide of Evaluation: Assignments, Quiz. Mid Term Tests, End Semester Examination



MBPC1002 MARKFTING MANAGEMENT (3-0-0)

Objectives;

1. Understand the fundamental concepts and principles of marketing incloding the distinctiont
between selline and marketing, the marketing concept, and the significance of avoiding
marketing mvopia
Analyze the marketing emvironmeent disilngﬂﬁhm.g betweetl macre and nuceo fEctors, and
evaluate the mportance of environmental anatysis'in stratesic deciston-makmg

3. Develop proficiency in market segmentation, targeting, and positioning strategies, along with
an appreciation for the role of consumes behasior i shaping marketing strategies.

4. Gain practical knowledee of prodoct managerment pricing strategies, distribotion channels;
and promotiotial technigues; inclndine contenparary approaches such as dimtal marketing
relationship marketing: and green marketing:

Aodule-T

Definition & Functions of Marketing, Scope of Marketing, Marketing concept. Selling versus
Mardeting Conezpt of Marketing Myvopia 800 20 Principle, Infroduction to the Concspt of Marketing
Nix Bottom of the pyramid concept Conceptl of Matketing Environmient Masro and Micro, Need
for anabvning the Marketine Environment

!‘-l

AloduleIT

Market segmentation. Bases for market segmentation. Targeting | Posmiomng: Meamng &
importance of consomer behavier, Comparison between Orgamizational Buoving behavior and
consumer buving behavior, Buying roles, Five steps buyer dension process.

Em:ﬂempumn Topies: Viral Marketing Guernlls Marketing. Societal and secial Marketing.
Relationship Marketing, Green Marketing . Digital Marketine. Network Marketing ( Concepts only)

Module-I11

Produoct: Classificaton of censumer products dand wndustnal prodocts, Produd Mix, NewProduct
Development Process: Idea Geteration to commercialization. Product Life Cicle, Strategies across
stages of the PLC Packasmp&] abeling Basicconceplof Brandme

Pnnng Basics: Meanig, Importance of pricinz, Factors Influencmg pricing decisions | Pricing
strategies andapproaches:

Place: The Role of Marketing Channels: Channel functions & flows, channel levels. Channel
conflicts and resolotion (Overview oniviChannel Options: Introdaction to Whelesahing, Retaline
Franchising. Direct marketing. F- Commerce Marketing Practices.

Prometion: The -role of matketing communications. Elements of promotion mez IMC appreach
(Overview)

Course Outcomes:

Ci0-1: Tdent:fy the kev analvocal frameworks and tools used in marketing.

CO-2: Utilize the information of 3 firm’s exiernal and witetnal marketing environment @ identify and
prioriise appropriate markehing strategies.

C0-3: Examine the matketing function and the rol= it plavs in achieving organtsational snccess both
it comntercial and nob-Comimercial settings.

CO-4: Analvse 4 Ps of marketing and 1= application across industries.

» MarketingBaines Filland®age Sinha Oxford

»  MarketinoMansoement Kotler Keller Kostry, Tha Peatson,

»  MarketingbyLambHair Sharma McDanielCenoaze 1 2arning

s MarkennoManagement Ramaswamy&Namakumar: MeGrawHill



Marketinoh[ansrement-K¥arunakaran Himalara PublishingHouse
MarketingManasement-TextandCases TapanKPanda FxcelBogks
MarkehinaManagement—F Phlahajan. Vikas
MarketingManagement-Rudam § Chand



AMBPC1003 FINANCIAL ACCOUNTING AND ANALYSIS (3-0-0)

Comrse Objectives:

1. To fammblianze the students with accounting prineiples and acquamt them with acceunting
mechanisms, process and systems so as to develop thewr skills' of prepaning financial
statements.

2. Todevelop thetr abulity to read annual reperts and develop therr skilfs (o interpret financial
statements.

3. To famiharize the students with different financial accounting concepts affecting
stakeholders.

Module-I:

Introduction to Accoumiing: Accounhing as 2 lanouage and meed for Accountims, Basic
Terminologtes of Accountine Exiernal and Internal users of Accountins Information, Accounting
comcepts and conventions; Accounting cycle, Accounting Eguations, Namre of GAAP, Need for
Accounting Standards, Limitations of Accounting Fthical Tssues i Accountme: Mechanies of
Accounttng: Introduction, Classification, Double Entry System, Prepaning Joumal, Subsidiary
books, Ledger, preparation of Trial Balance.

Modunle-T1:

Preparation of Fiancial Statements Income statement and Balance Sheet, Corporate: Accounts:
Share and Share Capital, Issue of Shares, Pavment mn mstallment Buvback of shares, Debentures
and Bond: understanding Corporate Income statement and Balance Sheet as presented m the
Annual Reparts of companzes

Module-IIT: _ _
Financsal Statemnent Analysic Analysis and interpretation of Financing Statements, Common size
statement Comparative statement analysis, Trend analysis, Ratio Analysis, Cash Flow Analyvsis as per
NDAST

Course Outcomes:

CO-1° Explain the role of accounting as 2 langnage fir financial commmmication of businessas, and
meet the needs of hoth external and miernal users using accounting principles.

CO-2 Hiustrate the complete accounting process. including o jounalizing transactions. posting them
te ledger, mmammhs&dmmbnutsbpmpatmzmﬂhalmxﬂHMm_ﬂmﬁnmﬂ
statements for sole traders,

C0O-3: Demonstrate 3 comprehensive understanding of corperate accounts. including the concepts of
shares share capital the 1ssuance of shares instalment pavments, share boybacks and the use
of debentures and bonds in corporate finanong.

CO4 Analyse corporate financial statements using techniques like Common Size
Statement, Trend Analysis, Rato Analysis. and Cash Flow Analyuis as per IND AS
7.

Texi Books:
I Fmancial Accounting for Manasement: Paresh Shah. Osdord
Financial Accounting A manaoerial Perspective Bapat & Raitha, MeGrawHill
Finaneial Accounting for Manazers-Samiay Dhamiia Pearson
Accoumtmg for Business Managers- Saksht Vasudeva HPH
Financial Accounting for Management A K Bhanacharva
Financial Atcounting for Manacement Nasavansisamy
Financial Accounting by § N Maheswari VikagPublications
Financial Accounting by Satapathy, Mohapatra Patra Vrinda

1 Wk b e
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MBEVIDR MANAGERIAL FCONOMICS (2-0-0)

Course Objectives:
. To lay an adequate theoretical foundation to study various applied fislds in
economics and
To demonsivate the application of economue theary to business decisions
To develop a student’s ability to think analstically about the sconomic farces at work in
sooiety
To develop 2 framework which the students mav use (o analyze the'overall behavier
of a modem mixed sconomy

!-_.'|

bk
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Mpdule — I: Eelevance of economics for business decisions Scope of Managerial Fronomics,
Role of Managersal Econommst and Bosiness decision makine Demand Analvsis — individual
demand and market démand Determinants ufdf:mand\ﬂ;ﬁum‘. of demand and its measnres in
businsis decision making, Demand Estimation and demond Forecasting. Supply Anabysis

Module —II; Producticn finctions: Short Run Production Function — Variable Proporions, Long
Run Production Function - Returns to Scale: cost minimization and cwtpot maximization, various
cost concepts, cost fanctions. Economies of scale and econonsies of scope (simple numerical
problems 10 be solvad)

Moduote-TIT: Market morphology, price and outps determunation under different market
conditions: Perfect -::ﬂmpﬂ]'ﬂ:in,'mbnupuh mcnopdlistic competition. olisopely, Db'ﬂipﬁﬁ
pricing approaches: Fall cost pricing product pricine: Price skimming, pensfration pricing, Inpal
pricing, Concepts of consumption, saving, and mvestrnent, Phases of bustness: cyele, Inflation,
Fiscal and Monetary policies, National Income.

Conrse Outcomes:

CO-1 Adopt the manasenal economics concepts for business decision making Also know the law
of demand, its exceptions and the vse of different forecashing miethods for predicting demand
for vanous products and services,

CO-2: Analyse the different costs of production and how thsy affect short aid lone mn decision
Dierive the equilibrinm conditions for cost munimization and profit maximizatjon Analvse
sconomiss of soale, dissconomiss of scale and economiies of scope

CO-3- Lzam about the short run and lone run aquilibrium of 3 firm and indisstry and alse about
different market strocture and vanous pricing technigues. '

CO-4 Analyee different phases of business cytle, Analvse the unpad of cycheal fluctuation on the
orgwth ol business and lav policies fo confrol basiness cycle:

Reference Books:

Managerial Economics, Salvatre, Srivastava Oxford

Managenal Economics, Keat, Young Banerjez Pearson,
Managerial Economics, HL Ahuja, S.Chand

Managenal Economucs Theory and Applications; DM MithaniHPH
Managenal Economiucs, PL Mehta Sultanchand&Co.

Managenal Economics, DN Dwarved: Vikash

sha G Dol

=



MBQTI1001 QUANTITATIVE TECHNIQUES (3-0-0)

Course Objectives;
i Tolay an adsquate theoretical foundation te study vanons apphied fields in statishics and
decision science
2 To undsrstand role of quantiative technigues in managerial decision making.
3 To mﬂmtaﬂdapphzﬂ_mnsnﬁmum quammnwltdn}qlmmmanﬂmalmmﬁ

Module-I: Statistical Methods:

Measures of central tendency and dispersion: Standard Deviation. Simple Correlation, calcalation of
correlation cosfficient, probahle emor, Rank correlation Kegression Linsar regression, calmalation of
feoression cosificients,

Module IT:

Linear Programming: Concept. Formulatton & Graplical and Simplex Solution, Assignment
Models: Concept Flood's Techmque = Hupganan Method, applicatiops mncluding restnicted &
multiple assionments: Transportation Models: Concept Formmiation Problem tvpes: Balanced,
Unbalanced, Mintrization. Maxmuization Basic mitial solution psing Nerth West Comer; Least Cost
& VAM and Optimal Solution using MODL

Module-ITT:

Queuing Theory: Concept, Single Server (MMTI), Markov Chaies & Simuplation Techniques:
Markov chains: Applications felated fo management finctional areas, Pecision Theory: Concept
Deciston under nsk (EMV) & unceptamty, Game Theory: Concept. Two plavers 7ero sum game
theery with dommance, Pure & Mixed Strategy

Course Outcomes:

CO-1° Demcnstrate proficiency with stanistical analvaiz of data. To lay adequate theoretical foundation to
study various apphed fields in statithice. To kmow how plobal business decinions depends on the
stztstical znalyee of deta and specific relationship behween two or mose vaniablss

CO-2: Develop the ahlity te buld and assess daiz-based models. Quamdiative analvsis of data problem
solving approach and ese of mathamatical techniques.

CO-3° Bzcogmize the imporimnce and vains of Operstion: Bezesrch and hnesr propmmming i sohvms
practical problem: in res] busmezs world Interprst the tandportetion’ models® solufions #nd mfez
zolunons 1o the reglworld problems. Optuze the sllocztion of respurces 1o Demand pomms i the bext
poszible way wsing w=nous techmgues and mimmire the cost or hme of completion of smmber of jobs
by number of persens.

CO-4; Recogmire mnd solve zame theary and Markove's chain. Know whan simulation and dynamic
programmine cgn ha apphed in resl world probleme

CO-3. Leam the context zround which dacimons must be tsken, svaluste ail factors mvolvad developmz
postibilities, how to assesreach pozsibility 3zamst s=t criteriz to identify the besi ophion and then how
to develop that inte 2 suseesxful decision Dmlnp lezdership guality to ‘handle projects in resd situation
by peing scwentific tools, end implement surtable quality controd messures

Text Books

Quagntitative Teckmigues for Mansrerméent, Lévine. Krehbiel, Berenson, Pearson
Quantitative Techniguez in Menagement by N D Vobra Tata, MeGraw Hill
Quantitative TechmquesDavz B, Oxford

Operations Bessarch by B Pammeérsslvam, Prenhica Hall

Statistics for Businsss and Economics; B P Hooda Vikas

Operatitess Besearch by Nita Skah Bavi Gor, Hudik oni, PHI

Business Statistez - K Sharma, Viksz

-.Ilr.'.h.!..n.r.!..ul_'l:—



MBEV1002 BUSINESS COMAIUNICATION (3-0-0)

Course Objectives:

The objectives of the courss are”

1.

WAl

W e

To provide an overview of the process and types of commumication includme Business
Communication _

To famuliarize the jeamners with different formats of orgamzational communication

To mfoze the correct prachices and strategies of -effective busmness writing and husiness
presentation: '

To putinuse the basic mechancs of prammar, vsage. and punciuation.

To create-awarsness of emplorability skills.

MODULE-L: ORAL COMMUNICATION

Communication Basics: The process of communication (2-way Model): Sender, Magsaze,
Channel. Receiver, and Feedback Bamers to Communication, Commumication Flow in
Orgamzanons:  The Grape-vine: Formal Channels- Downward, Upward: Henzontal:
Diagonal MNon-verbal Communication: Kinesics; Oculesies. Proxemics, Chronenues. Haptics,
Paralanouage Appearance and Artifacts.

Language Skill 1 - Listening: Listening Vs Heanne- Importance of the histeming Skill-
Types of Listeming: Actwve Listemung: Empathetic Listemng; Comtent Listenine Critical
Listening- Guwdelmes for improving the:Listenmp skall

Lanszuage Skill 2- Speaking: Gudelines for improving confidence, flusnicy, articulation
accent and voice modulation while speaking, Cell Phone Etiguette; Mectings: Preparmg a
MNotice- cum- Agenda: Charpsrson’s role; Other role fanctions in 2 meesting: Minutzs of a
mesting:

MODULE-II: WRITTEN COMAIUNICATION

Language Skill 3 — Reading: The Process of Reéading; Sub shills of Skimming scanning,
inferrmg, guessme word-meaning, Using appropriate speed for various kinds of reading
correction of reading fanlts of eve-fixation regression, finser-pointing, sub-vocalizing.
Reading aloud, and indiscriminate use of the Dictionary. Critical Reading with analvtical
skills:

Language Skill 4 Writing: The Wrttng Process- Cmdelines for composing effectve
business messaces- Persuasive Techmgues: Fundamentals of Persussion Components of
Attstuds - Copniteve, Affective. Behavioural (Ethes Pathes, Loges & Svllegism) - AIDA -
\II_P{‘L'-XKDG} Appeals (Emotional & Rational),

Busimess Letter: Form; Formats; and Types: Structure of Routine and persuasive business
messages; good-will, good-news: and bad-news messages,
Business Memo; Features of an-eifectrve busmness E-mail, Rules of Nehguetie,

Preparing a Resume- Parts of 2 Resume- Resume Styles: Chronological Funciional and
Chrono- Functional- Resume Digsign- Toh Application letter

Wniting Business Reports: Features of a good busmess seport. Formats- Primted form, Memo,
Letter, manusenpt, Struetore of a short Formal Report Steps in planning and prepannc a
brsiness report

Titing a Case Analvss



Applied English Grammarfor Business Writing: English Verb types: Stative and Dynammic:
Transitive and Intransitive; Mam and Awahary verbs, Tensss- Sulyject Verb Concord- Active
& Passive vorce- Relative Clauzes & Modifier Placement-Paralle! Stucthures- Punciuation

AODULE-IT: EMPLOYABILITY SKILLS

Group Discussion: Difference between GD and Debate- Parameters of Performance
2valuation m a GI: Awareness, Reasoning ability, Discussion Skalls, [eadership, Openiness,
Aszertiveness, Attentive Listeming, Motivation and Enthusiasm- How to oot prepared for GID-
Some Dos and Don'ts:

Interviews: Types by purposs; 3-stages of an iterview, how to prepare for an mferview, how
to answet FAQs, Following up with a letter of thanks

Presentations. Ther mmpertance for 3 manager- Features of 2 sood busmess presentation.
Planming, Preparing & Strocturing a PPT Preparaiion. Rehearsal & Delivery- Answeting
gquestions-afier the presentation- Overcoming stase fright- Importance of Body Lanzuage in
Communication in Global Environment:

Cross coltural commmnication

Technology in use - Video conferencing - Google Meet - Teams — Zoom: Arranging mestings
Social Media - Artificial Intelligence & Communication prompts.

Course Outcomes:

Adfter the course, the stmdenis will be able to:

CO-1:Distungnish among vanous levels of orgamizational commumcation and communication

barrers while developing an under”tan&mq of commumnication a3 an orgamzational process.

CO-2: Develop awareness of Techmaues of active Listening and fluent speaking.
CO-3_ Apply the reading sirateeiss of Slomnung Scanmng znd Infetning in the comiprehension of

the reading texds of varions brpes.

CO-4: Demonsirate the abilitv to compese reasonably emor-frec business comespondence with

brevity and clanis,

CO-5: Apply Creative thinking as well as critical thinking in preparing his'her resume, mn writing

Reports, and in taking part in Group Dmmmﬂmdm@mEWTsmr presentation

CO-6: Use appropriate communication skills in muplticoltural confexts, in social media in w=b

mestings and m web browsing

Text Books:

o Communication Skills. Sanjsva Kumar & Pushpa lats. Oxford University Press,

s Buziness Commumcation® Skille. Concepts, and Application- 2D Chaturved: and Mukesh
Chatirved) Pearson

* Busmess communication- Meenakhi Raman & Prakash Simgh. OUP.

» Buasmess and Monacerial Communication- Sailesh Sensupta. PHI leaming

» Beom: Boaness Communication= A South Asfan Perspective, Lehman Dufrens & Sinha Cengage
Learmng.

» Effective Techmical Commumication. Ashraf Rizvt, MeGraw Hill India-



MBEV1003 UNIVERSAL HUMAN VALUES, ETHICS AND ENVIRONAMENT (3-0-0)

Course Objectives:

To develop students” understanding of the concept of Human Values and raiated ssues

To make sfudants awars the unportance of Harmony 1o zelf fanuly, seciety and nature.

To make the studemts understand the - mmportance of ethical practices o business and
COVerRATcs

To exhibi understanding of the importance:of business environment and probable mpact of
environmertal factors on g huaness

To sensinize leamer the ink betveen environmental 1ssues and business.

Module I- Universal Human Values (THV)

Lis b s

e

L]

Universal Human Vahues (CHV)- Introduction. Nesd for Value Education. Right Understanding,
Mutual happiness and prosperity, Role of Education-Sanskar (Enabling the Transformation to Human
Consciousness), Self-exploration- The Content and Process, Meaning of Happiness and Prosperity,
Understanding Harmony in the Self-Harmonyv of the Seif with the Body: Self-rezulation and
Health Understanding Harmony in the Family -Feeline of Belationship as the Basis for Harmony
in the Family, Troat' — the Foundational Value in Rclﬂi.llllﬂ&h.lip Respeci— As the Right path to
hammeny in fEII.'lll}_ Affection Care. Guidance Eeverence, Gratiude and Love as Values
Relationship Understanding Harmony in the Society - Understapdine Human Geal Harmony
from Family Order to World Family Order Universal Human Order- From understanding s=lf

to Famuly arder, Famuly cluster arder, villare clusier order, Nation ordsr and world fmily
ﬂ'{dﬂ‘f Understanding Harmony in Nature/Existence: Nature as Collection of Unitss Harmony
among the Four Orders- Physical order, Bie cdrder. Animal order, and Honwn order. Mutual
fulfilment amone the Four Orders of Nature: Co-sxistence at all Levels The Holistic perception of
Harmony in Existence. '

Case Study depicting business applications of Universal Homan Values (THV)
AModule I1- Business Ethics

Ethics& Business Ethics- Definttion. Meaning. Importance Nature & Scope Factors influsncing
business sthics, Salient feature. Fthical principles in business. Theories of ethies- Absolutism v
Relatrvism, Kohlberg staces of moral development Aanamme sthical dilemmas, Fihical decision
makime Fmplgves and Bosiness Tihies, Fthieal and valpe-based leadershup. Fihies 1o sgvernance
praciices m corporates, Cofporate scams and unethical practices. Ethical principles and practices i
Marketing, Finance, HRand other disciplines Promoning ethical celmure m business orgamzation

Caze Study depicting ethics in business to be discussed.
Module III- Environment

Narural environment; Ecology and environmental protection and sustainable development — Bio-
diversity and -envirbomental degradation dssues, Managing . natural disaster, Environmental
Legislations Issues of global warming, terrorism. natural disasters Issues relating pollution- canses,
and conftrol measures Greeming Management- Green pelicies and practices in cofporates
Emvironmental Partnership. Environment Audit Prodoct Stevwardship. Evvirenment Management as
Competitive Advantage, World Business Council for Sustainable Development (WBCSD) and its
ten messages for business.

Business Environment: Meaning, nature and scope, economic and nom-econonmuic snvironment;
mtemal and external environmental factess Scanning of environment- methods and technigues of
scanning (ETOP, SWOT) Economic Environment of Business: recemt developments m Indian
Economy Non-Ecomomic Fovironmental Factors: Non-Economic factors influencing business.



Clmnges in Business and Industrial policy- Recent mdustrial policy, trade liberalization. from a
Closad to Open economy,

Cite Study depicting Bisiness Environment.

Course Outcomes:

CO-1: Develop a comprehensive understanding of Uneversal Human Values (UHV) and their
practical applications in personal familial societal and business contexts.

CO0-2: Analyze -ethical principles and theones in busmess decisson-making. fostering a
culture of mregnty, responsibility, and leadership.

CO-3. Evaluate emvironmental issues, regulations, and sustamable business practices to
mitigate ecological degradanon and promote corporate responsibility.

CO-4: Assess the dynamic business environment. meluding sconomic, political, and ethical

dimensions, to navigate challenses and opportumties in diverse socio-economic
landscapes..

Text Book(s

1. A Foundation Conrse wm Human Values and Professional Ethics by R B Gaur, R Asthana G D
Bagania Exce! Books, New Delh, 3™ Edition.

A Foundation Cousse m Hobistic Human Health by 5 Asthapa: A Shukla, TS Pemmal- UHV
Publication.

Business Environment — B N Ghosh: O=ford

Business Fthics — Murthy . HPH

¥ S Thakur, Bysmmess Fiiucs ond Envronment. Publisher: Aadi Publications, Seller Neha
Fublssher

!.n.l

Ah e

Reference Book:
1. EF. Schumesdéker. 1973, Sieall 4 Beantifol: a siudy of economics ds if people maitersd. Blond £
Erigzs. Britain
2 AN Topathy, 2003, Human Valuez, Wew & ze Interpational Publshers:



AMBEV10N4 ENTREPRENEURSHIP & LEGAL ENVIRONMENT (3-0-0)
Couarse objectives:

1. The aim of leamunc by potting business and 1oy together 15 1o Create and mamtain fanctional
skill spaces on spectmm of Lawinl msioht for Leamers whether they mun business entitess or
waork for the people mnnine i

Sensmize the students to understand entreprencurshup as a career and skills reguired,

b

AMopdule- T

Entreprensurship: Concept of enfreprensiuzhip and intraprensurship. Tyvpes of Entreprengurs,
Nature and Importance, Entreprensunial Traits and Skills, Entrepreneurship as a career Identification
of gpportunity and convertine id=a to reality, Role of family, Societv. FDIs Sickness of Small-Scale
Industnies. Causes and ssmpitoms of sickness, cures of sickness, Rolz of Banks and Governments in
feviving mdostriss.

Start-up Environment:Definition and charactenstics of start-ups, Types of stari-ups (Social, impact
based. rural stari-ups), Startup India policy, Startup Odisha policy, Enowledee of Kev
Accelerators, Incubators and Mentors m India Understanding their role and advantages and
disadvantagss.

Moduole-II:

Law of Contract: Contract Act Indian Contract Act 187, Asreement, Contract Estentisls of
Contract (Offer & Acceptance. Consideration. Capacity of Parfies. Free Consent and Legality of
Object), Performance and Discharge of Contract Remedies for breach of contract, Quas: Contract
and Comtingent Contract

Special Contract: Sale and agreement to sell. Condition and Wamanty, Transfer of properies,
Finder of Goods. Performance of Contract of sale, Lﬂpﬂdﬁtﬂﬂiﬂdhﬁﬂﬂtﬂs

Module-TIT:

Company Laws; Indian Compames Act 1013, Salient features and Classes of Company. Lifting of
corporate veil, Procedure of Incorporation and Cerfificate of commencement of business,
Memérandom and Artcles of Association, Docirine of ultra vires and Indoor Manaoement,

Manapement of Company: Qualification.  Appomtment of Directors, Company Meetings,
Resolutions, Windine-up of Comparies and their modes.

Course Outeomes:

CO-1" Rationalise for studving Entrepreneurship Development and realizing that enfrepreneurs are
wealth creators in gur sogisty.

CO-2: Demonstrate a fundamental comprehension of busmess opporfunities and implementine
them practically

C€O-3: Discuss unique start-up or entreprensurial jdeas in groups and pressnt 3 busmess plan that
articulates and applies financial, operational, orgamizational market and sales knowiedgs ©
identify paths to walue creation through 1) company formation (for-profit); 2) social
inncvation (nen-profit), or 3) inteliectnal property licensing

CO-4: Demonstrate an in-depth understanding of the Stari-up ecosystem in India and become
conversant with sources of new En.am‘es yse of technology, customer acquisition concepts,
2tc. The focus will be on creating sustainable businesses.

Text Books:
= Entreprensuyship Development and Managemeitt. Vasant Desat HPH



Entreprencurship Management. Bholanath Dutta. Excel Books
Entreprensurnial Development. Sangesta Sharma, PHI
Entreprensurship Development by Khanka

Entrepreneurshup, Rajeev Roy, Oxford University Press
Business Law —S R Mohapatra and S  Patra HPH

Business Law — N D Kapoor. S Chand

Business Law — Pathak Tata Me Geae Hill



AIBEVIOONS MANAGENENT LESSONS FROM ANCIENT INDIA (2-0-0)

Course Objectives;
1. To understand the evolution of management thought m ancient India and ts relevance
in modern times:
2. To analyse the manazement perspective present in Vedantic literature, focusing on
principles applicable to confemporary management practices.
3. To exanune the ethical and moral values, leadership qualities, and strategme
manasement lessons denved from the Ramayana, the Mahabharatz and the Bhagavad
Gita
4. To explore the management and economuic prnnciples elucidated m Kautilva'sArtha
Sastra and the Jam texts.
Modole-T
Introduction to Ancient Indian Enowlades Syitern; Evolution of Indian manapement thouoht; Nesd of
India orented Approach
Management perspective in Vedaniic Literature.
Manasement lessons m the Ramavana® Fthical and moral valpes, leadership, govemance, sirategic
alliance.
Management iessons mn the Mahabharata and the Bhagavat Gita: Conflict management Inspirational
leadershup. alternative perspective oft work and performance
Moduole-I1
Kanulva's management lessons: Qualities of 4 lzader, functions and role of a leader, motivation and
communication: - Panciples and practice of govemance of 3 state and of a corporation; Economic
Thought of Kautilya
Management perspective m fain Literature: Code of conduct, Four pillars of human valnes; Conflict
resoiution, Ethical manasement Mahavira's Econonues
Mdanagement Lessons m Buddiust Literature; Team buldms, Personal development of team members,
Knowledse management.

Course Omtcomes:

After the course the students will be able to:

CO-1: Desnonstrate a deep understandme of the ancient Indian knowledee system. meloding
tts phulosophucal, spuritial. and managenal dimensions, and apply this understanding
to comemporary management challenges.

CO-2: Critically analyse the evolunon of Indian management thousht recognizmg key
mfluencers and schools of thought. and synthesize these msights to develop a holistic
approach to management.

C0O-3: Evaluate the management parspectives presented m Vedantic, Jain Buddhist, and epic
Inetature (such as the Ramavana, Mzhabharata and Bhagavad Gita), sdentdfving
common themes and pnneples, and apply them to address complex orgamizational
15302s.

CO4 Develop practical skills in leadership. zovemance, conflict resolution. ethical
management, team building, personal development, and knowledss manapement
drawme from the nch tapestry of ancient Indian texts and adapting them to modem
orgamzational contexts:

Text Books:
1. MBanarement Practices and Thopghis m Ancient India. Khandelwal and Mohanty, Himalava
Publishing House -
2. Relevance-of Ramavana in Contemporary Times Gupta, Agrawal snd Sharmma IBA
publications: _
i Eautilva-The Artha Shastra, L N Bancarajan, Penguim books



O

Indian Models of Economy, Business and Management P. Kanagasabapathy, PHI

Sn Bharavad Gita for Managers, Khandehwal, Himalaya Poblishing House

“Indian Management and Leadership: Spintual and Ethical Values for Corporate and
Personal Succesz” by 5. Ramaramam: BLUEJAY BOOKS- 2007

7. "Indian Econgmuc Development” by Uma Kapila: Acsdemic Foundation: 2018

L)

"The Mahabharata: A Modern ERandenno' by Ramesh Menon Vol-1 & Val-2,
mnverse- 2006,

“The Bhagavad Gita" (translated by Eknath Easwaran), Nilagir Press, 2007



2ND Semester MIBA



MBPC1004 CORPORATE FINANCE (3-0-0)
Couarse Objectives:

. To provide students with concepts, techmiques and tools of Fmancial Management.
2. Tostudy, analyze and improve their kmowledee on financial manasement practices of an
organization

Module It

Foundations of Finance: Natre &Scope. Orzamization of Financial Functions: Emerzing role
of FMs tn India and in Global context Financial Geal Agency problems. Time-value of money,
Compounding and discounting. Short term and long-term sourees of fund.

Module 10:

Investment Decisions. Capital Budeeting. Features, tvpes and Technigues of capital budgethino
dacision Cost of Capital Financing Decision: Operating Leverage, Financial Laverage Capital
strpctore. Theory and Policy. Dividend Decision Dividend Thearv, Dividend Pelicy.

Module ITT:

Current Assets Management: Working Capital concepts, Policies, sstimation faclors affecting
wiorking capifal, Sources of financing Workmg Capiml, Management of Cash: Cazh budget,
Manscement of collections and disbursement. Investment of Surplus cash. Management of
Receivables: Terms of Cradit. Credit Policy decizion: Management of Inventory: Technigues
of Inventory planming and comtral,

Course Outcomes:

CO-1 Explain the foundational concepts including finance functions, financial goals agency
problems timeé valoe of monev, risk and refum concepts, and various sources of funds.

CO-2: Interpret the concepts of cost of capital and apply various capital budoeting technigues to
svaluate wvestment proposals. '

CO-3: Describe the capital struchure and its theories, anafvse the impact of leverage on financing
derisions, and apply dividend theories for effective dividend policies.

CO-4. Identify strategies for effectve cumrent assets management including cash receivables. and
imveniory to mke wotking capital decisions.

Text Books:
= Fundamentals of Financial Manasement Van Home Pairson
+ Fiancial Management. G Sudarsan Reddy, HPH
= Ezsentials of Financial Manacement. IM Pandey, Vikas
= Financial Management. Ehan & Tain, MeGraw Hill,
= Financtal Manarement. Srivastay &Misra, Onford.
= Financial Management — Tuisian (S Chand)
= Fundamentals of Fianrcial Management Bricham Cengage
= Finaneial Manavement by Prasanna Chandrs | Tata MeGeaw Hill



MBPC1005 COST AND MANAGEMENT ACCOUNTING (3-0-0)

Course Objectives:
1. To undersiand the concept Cost accounting & Management Accountine
2 Tnmm:hmmeihfstudmatbﬂmmnummﬂhndsufcmmg followed in different

organiFations
3, Te undersiand and apply the various marginal costing techniques for manageris| decision
making
Afodule-L

Introduction to Cost Accounting and Management Accounting: Basic concepts: Scopes.
Types of Cost, Financial Accounting. Cost Accounting and Marnacement Accounting . Metheds
of Costing. Techniques of Costine. Classification of Costs, Cost Centre, Cost Umit. Proft
Centre, Investment Centre, Preparation of Cost Sheet. Total Costsand Unst Cests:

Module-IL

Cost Accounting System: Materal Cost Management Matenal Cost Valune material issues
and stock. Overheads: Meaning and Tmportance, produchion overhead, Primary distribotion and
Secondary distributon allocation and appertionment of cost. Absorption by production umnits,
Methods over and under sbsorption of overhead.

Module-ITL

Methods and Technmiques: Job Costing, Contract costng and Process Costing Joint
Product and By Products. Service Costing: Transport, Hospital, Canteen, Marginal Costing:
Nature and Scope, Marginal Cost Equation, Profit Volume Ratio, Break-even Chart Application
of Marmnal Cestng Techmiques for manasenial decision making: Make or Buy decision,
selection of Surtable product Mix

Management Tools: Budgeiary Conirol Funchonal bodgets, Cost budget  Masier
Budget. Performance budgeting and Zero based budgeting. Flewible budgets Standard
Costing. Standard cost and standard costing, standard costing and budgetary confrol Analysis
of variances (Material Taboor and Sales), Cost Reduction and Cost Comiral.

Course Ouitomes:

CO-1: Acquire, describe and explain fundamental knowledee of cost accounting coneepts. and
identify the various eleménts to calculate the tofal cost and unit cost of 2 product or service.

CO-2: Evaluate and imterpret different methods costing to ascertamn and comfrol the costs in
manufacturing and service industries,

CO-3: Use costing techniques for short-term decision-makung and product cost analyvsis

CO-4: Nllustrate and utilize advanced management tools for budgeting. standard setting locating
vaniances and svaluation of performance.

Bool=

A t=x1 book on Cost and Management Accounting, MW Arora Vikas

Cost and Managsement Accountmg, S P jn K I Narane Simm Agrmwal Kalvan:
Cost and Management Accounting , Colin Drury, Cengage Leaning

Morden Cost and Management Accoonting. M Hamf Tata MeGraw Hill End Pvt Lid



MBPC1006 HUMAN RESOURCES MANAGENENT (3-0-0)

Course Objectives:

| To ntroduceandesplaindifferentphenomenonofHuman Resource ManasementHRA.
2. Toenrich the students" understanding on HREM. which may enable them to implement the
concepts in theworkplace.

Module I' Concept, Definitions and Objectives of Human Resource Manasement (HREM)
Functions of HEM: Process of HRM: Evolution of HR":I; Stratemc HEM and s 1ole m the
orgamizaton: Human Resource Planming (HRPy Meaning and Procsss. Job anmalysis: Job
description and Tob specification. Recmitmient: Meanmo, Scurces, Process and Yield Ratio;
Selection Meaning and Process. Tests and Interiews, Induction andSocialization.

Module T: Performance Appraisal: Meanmg Objective. Process and Methods; Potennial
Agppraisal, Biases in performance apprasal; Methods of job svaluaion: Meating of Compensation;
Typss of compensation. Types of wazes and theories, Waze differenhals; Pay strochoe, Wags Law
i India ExecutneCompensation

Module TII: Concepis of Career, Carzer plarming process, Caresr Stages, Trammgz &
Development: Conrcept. Training need analvsis and Methods of traming (on-the-job and off-the-job
traming}, Evalnation of Trainme =ffectiveness, Concepts of Promoticn, Transfer and Separation.
Crrzamization Citizenship Behaviour, HRIS, Compatency mappine. Talent Management Emplovee
cfizagerEeil.

Course Ouicomes:

CO-1" Explain & mterpret different concepis, Functions & Processes of HRM.

CO-2: Apply different tools and techniguss for managing Iniman Fesolrcas in an organization

CO-3: Analyze, identify problems and develop skill sft= in manaoing human resouress in an
orzanivational context.

CO-4. Inteprate the lmowledge of HR concepts to Plan and desion human resource mtervention &
strategies for an organization.

Text Books:

HRM Text &Cases Aswathappas TMH.

Perzomnel &Human Resource Management P Subba Rao HPH
Huoman Rescurce Manacement —VEP Rao Exeel

Huoman Rescurce Manasement. Fyoti Venkates Oxford

HE. Demisyand  Sarkar,Cengage.

e



AMBOT1002 BUSINESS RESEARCH (3-0-0)
Course Objectives;

1. To eqmp the students with the basic ondersanding of the research methodelogy in changing
busingss scenarno.

2 To provide an insight mife the applicahon of dvmamic amalvytical techmigues to face the
challeniges ammed at fulfillng the objechive of busitiess decision making.

3. To eguip the students with the basic understanding of the research methodology n changing
business scenario.

4. To provide an inqight into the apphicabon of dyvnamic analvtical techmaues to face the stermy
challenges. armed at fulfilling the objechve of business decision making.

5. To gam practical experience mn usmg MS Excel and SPSS for forecasting and sstimation

AModule I: Introduction o BAL

Meaning and sionificance of research Importance of scientific research in isiness decision making:
Types of research and rescarch process: Idemtificaton of research problem and formwiaten of
bvpothesis. Research Diesipns. Primary dats. Secondars data Desion of guestionnairs. Sampling
fundamestals and sample designs. Measurement and Scaling Techmgpes, Data Processing. Ethucal
conduct m research.

Afodule IT:

Data Analysis— It Hrpothesis testing; 7-test, test. F-test chi-square test Anaivais of vananes (One
and Two wav). Nog-parametric, Test— Sign Test, Run test, Kruskal— Wallis test.

Moduole ITI:
Data Analysis— II: Factor apalyais, Multiple Regressions Analvais Discnmimant Anslves (Concept)

Report writing and presentation: Research Report. Tvpes and sigmificance, Structure of research
report, Presentation of report.

Module TV (Business Research Lab: Uking MS Excel and SP55);

Drescriptive Statistics in't' test. Testing of hypothesiz, Chi-square, ANOVA. Correlation. Regression,
FEEI:‘JI _iﬂﬂlm&

Course Onifeomes:

CO-1: Utilize the knowledze of research methodology m solving various business problems.
CO-2: Distnomch vanous altemative course of action available for 2 partienlar sination

C0-3: To mtroduce students to the tools and techniques of econometrics.

CO-4 To develop expertise m decison-making throuzh the pse of statistical toals and techiiques.
CO-3 Judge and seleat best possible alternatives 1o soive business problems

Text Books:

Research Methodology b Khatua-and Majlu, HPH

Damodar Gujarati, Dawn C Portet, and Manoranjan Pal Basic Feonometries, Me Graw Hill
Research Methodology by Kothan Newaze

Research Methodology, oy Deepak Chawla NeenaSandhi [Vikas)

Manarement Ressarch Methodology- Knshnaswamy Pearson

L

Reference Books:



BRM by Zikmund | Babin/ Carr /- Adlukan . Gniffin (Cencage)

Research Methodolozy, V. Upadade& A Shende (S. Chand)

Business Research Methods by Prahlad Mishra. Oxford

Business Research Method by Cooper et.al, McGeawHil)

Levm. Richard. T and Rubin. David§ “Stahistics for Management™ Prentice-Hall

Brooks, Chris, “Introductcery Econometrics for Finance” Cambridze University Dress
Hair, Aﬂdmnu, TthmandBladr_, ‘Multivariate Data Analysis’ Pearson Education India
Wooldndge M., Infroductory Econometrics: A Modem Approach. Cengage Leaming

00 1 O A e e

Open Resources:
1. https:/‘dhie rbr.orz in, hitps: data oecd org/



AMBOT1002 BUSINESS RESEARCH (3-0-0)
Course Objectives;

1. To eqmp the students with the basic ondersanding of the research methodelogy in changing
busingss scenarno.

2 To provide an insight mife the applicahon of dvmamic amalvytical techmigues to face the
challeniges ammed at fulfillng the objechive of busitiess decision making.

3. To eguip the students with the basic understanding of the research methodology n changing
business scenario.

4. To provide an inqight into the apphicabon of dyvnamic analvtical techmaues to face the stermy
challenges. armed at fulfilling the objechve of business decision making.

5. To gam practical experience mn usmg MS Excel and SPSS for forecasting and sstimation

AModule I: Introduction o BAL

Meaning and sionificance of research Importance of scientific research in isiness decision making:
Types of research and rescarch process: Idemtificaton of research problem and formwiaten of
bvpothesis. Research Diesipns. Primary dats. Secondars data Desion of guestionnairs. Sampling
fundamestals and sample designs. Measurement and Scaling Techmgpes, Data Processing. Ethucal
conduct m research.

Afodule IT:

Data Analysis— It Hrpothesis testing; 7-test, test. F-test chi-square test Anaivais of vananes (One
and Two wav). Nog-parametric, Test— Sign Test, Run test, Kruskal— Wallis test.

Moduole ITI:
Data Analysis— II: Factor apalyais, Multiple Regressions Analvais Discnmimant Anslves (Concept)

Report writing and presentation: Research Report. Tvpes and sigmificance, Structure of research
report, Presentation of report.

Module TV (Business Research Lab: Uking MS Excel and SP55);

Drescriptive Statistics in't' test. Testing of hypothesiz, Chi-square, ANOVA. Correlation. Regression,
FEEI:‘JI _iﬂﬂlm&

Course Onifeomes:

CO-1: Utilize the knowledze of research methodology m solving various business problems.
CO-2: Distnomch vanous altemative course of action available for 2 partienlar sination

C0-3: To mtroduce students to the tools and techniques of econometrics.

CO-4 To develop expertise m decison-making throuzh the pse of statistical toals and techiiques.
CO-3 Judge and seleat best possible alternatives 1o soive business problems

Text Books:

Research Methodology b Khatua-and Majlu, HPH

Damodar Gujarati, Dawn C Portet, and Manoranjan Pal Basic Feonometries, Me Graw Hill
Research Methodology by Kothan Newaze

Research Methodology, oy Deepak Chawla NeenaSandhi [Vikas)

Manarement Ressarch Methodology- Knshnaswamy Pearson

L

Reference Books:



BRM by Zikmund | Babin/ Carr /- Adlukan . Gniffin (Cencage)

Research Methodolozy, V. Upadade& A Shende (S. Chand)

Business Research Methods by Prahlad Mishra. Oxford

Business Research Method by Cooper et.al, McGeawHil)

Levm. Richard. T and Rubin. David§ “Stahistics for Management™ Prentice-Hall

Brooks, Chris, “Introductcery Econometrics for Finance” Cambridze University Dress
Hair, Aﬂdmnu, TthmandBladr_, ‘Multivariate Data Analysis’ Pearson Education India
Wooldndge M., Infroductory Econometrics: A Modem Approach. Cengage Leaming

00 1 O A e e

Open Resources:
1. https:/‘dhie rbr.orz in, hitps: data oecd org/



MBPC1008 BUSINESS ANALYTICS (3-0-0)

Course Objectives;
1. Provide foundatonal knowledee of business analviics concepts (descriptive; predictive; and
prescnptive) and thew application to husiness decisron-makmg
2 Develop skills in data manasement and viznalization uine tools like R prosramming and
exploratory dats analvse (EDA),
3. Intreduce advanced pm:lictr.t analytics techmgues, ncludine regression. classification and
time-series forecasting,
4. Highlight real-world business analvtics applications in marketing finance, and supply chain
management
Module-1
Introduction to Business Analytics and its importance, Tvpes of Analvtics- Descnptive, Predictive,
Prescriptive, Business Analvtics Framework and Applications Data Managtmeﬂ and Govemance-
Data Collection. Cleamn:, Integration and Datz Warehousing and ETL Processes Data Doven
Business Models
Afodule-T1
Infroduction R Programming Descriptive Amnalviics Technigues- Explorsiory Data Analysis
(;EIJ-&}_Dmm-: Staistical Technupes {eg, mean median mode)Data Vistalization and

dictive Analvtics Technignes-Regreszion Analveis, Classification Models Time-Series
Forecasting Clustermo

MModule—IT1

Biz Data Analytics Framework and Techoslogies Industty Application- Marketing Analitics
Fancidl Analvtics Supply Chain Analitics Costomer Segmentation, Churn Amalvsis, and Rtk
Manarement Real-World Case Studies in Business Analytics

Course Ohitcomes:
The course aims (o help students:

CO-1: Apply business analytics techmigues to-solve practical problems.

CO-2: Use tools like R programming to analyze and visualize data.

C0O-3. Understand predictiye analvsis methods such 3= regression and classification
CO-4: Gain skills ' m marketing fmance and supply cham analyties:

CO-3: Analyze biz data to improve strateoic decision-making

Text Books
® Prazad RN & Acharya S (2011), Fundamentals Of Business Analvties. John Wiley &
Sons:
o Kumar, UD. (2017). Business Analvtics: The Science of Data-driven Deciston Makmg Wilev
India.
o TultantPallant — “SPSS Suraval: A step by step guide to'data analysis usmg IBM SPS§™—
MictGraw Hill Edocation

o Dame] G Murray - "Tablean Your Datal) Fast and Fasvy Viseal Analyeass with Tablzau
Software” - 2ndEdition



MBPC1009 MANAGEMENT INFORMATION SYSTEM (3-0-0)

Course Objectives:

| Introdoce foundational concepts, frameworks, and types of Management Information Systems
{(MIS) for effective implementation and management

2. Famuharize students with strategic and operational svstems like ERP. SCM CEM. and they
role in manamng business functions.

3. Provide msights into emerging technologies, Such as cloud computing and 10T, and their
impact on business processes.

4. Develop skalls m utilizing decision support and knowisdge management systems for informed
decision-making ' '

Module I: Introduction to MIS and Data Management

Introduction to MIS Types of MIS, CCR framework, MIS capabilities, Role of Managers in IT
Implementation and Adoption, Enowledge Manapement — Decision Support Systems, Expent
Systems, Learming Manacement Systems, Executive Information Systems, Database Management
Systems (DBMS) Concepts; Data Warchousing and Foundations of Busmess Intellizence

Moduole IT: Stratepic and Operational Support Systems
Strategic Enterprise Systems - ERP, SCM. CRM. SEM  Operational Support Systems -
Manufactoring Systems. Sales and Marketing Systerns, HRIS, Finance and Accounting Svstems:
Production and Inventory Systems IT Strategy and Balanced Scorecard — IT strategies, IT- business
alionment balanced scorecard, cdloud and vendor stratemss

Module IIT: Emerging Technologies and Ethical Tssuee

Mobile and E-commesce — B2C, B2B and eprocurement. C2C and mobide commerce Emerging
Technologies — Clond computing, Biz Diata Technologies. Internet of Things Bong Your Own
Device (BYoD,) Virtual Reality. Anpmented Reality, Blockcham Antificial Intellioence

Course Ouicomes:
The course amms to help students:
CO-1- Apply MIS concepts to analvze and solve business problems usine fechnolesy-

CO-2: Alion IT strategies with business goals. effectively manamng enferpnse systems.
C0O-3: Leverage emerzmg technologies to identify mnovation opportumties.
CO-4- Uss decizion suppert and Ingwisdee manasement svslemes for effective decinion-making

Text Books:
 Louden D.(2018). Management Information Svstems: Manaming the Dignal Firm (13th ed ).
Pearson.
o F De (2018) MIS managine infoomation system in business, sovernment and sociefy,
publisher: willy Second adition
s Davis, GB & Olson. MH.(2016) Management Information System. Tata MeGraw-Hill



MBPC1010 STRATEGIC MANAGEMENT (3-0-0)

Course Objectives:

1 To leamn the major initiatives faken by a company’s top management on behalf of corporates,
ivolving resources and performance n busimessegvironment.
To specify the Organization's mission vizion and objectives and developpolicies
To understand the analvsis and I.tl:lpl-El:l:Li:ﬂElllﬂn of stratepic management in srategic
business units.

i 9

Module I: Strategy and Process: External & Internal Environment — Strategic Advantage Profile
(SAF), Emvaronmental Threat Opportumty Profile (ETOP). SWOC Analvses -Conceptual
framework for strategic management the Concept of Strategy and the -Stratepic Management
Process — Stakeholders 1o business — Vision, Mission Purpose, Obectives and Goals — Stratemc
mtent — hierarchy of strategy — strategic busmess unit.

Module IT: Industry Structare & Competitive Advantase:

Industry Analvsis - Porter's Five Forces Model-Stratepic Groups, Competitive Changes during
Industry Evolution-Globalization and Industry Structure - Capabilities and competenciss—<ore
competencies-Low cost and differentiation - Generic Building Blocks of Competitve Advantage-
Distinctive Competencies-Resources and Capabilities dumbility of competitive Advantage-
Sustainable Compentive Advantage - Casestudy

Module IIT: Strategy Implementation and Evaluation:

The genericstrateme altemnatives — Stability, Fxpansion Rﬂ:rf:nr_hmenl and Combination stratepiss -
Business level strategy- Strategy m the Global Environment Corporate Strates-Vertical Integration-
Diversification and Strategic Alliances — Mergers & Acgmsition (Concept) - Stratemc analvsss and
choice — Busmess Porifolio Analvsis — BOG Matrix and GE @ Ceil Mode!l -Mc Kinsey's 7s
Framework - Balance Score Card-case study

Destenine Strategic Control Systems- Matching structure and control to strategy- Implementine
Strategic Chang=-Politics- Power and Conflict-Techniques of strategic evaluation & control-cass
studv. Corporate Soctal Responsibility.

Course Outcomes:

CO-1: Intérpret the concept of corporate strateov

CO-2: Analyse the inter-linkages between the strategy of the orgamization and the structure of the

g . i .

CO-3: Identify the different levels of corporate strategy and able to chart strategies for the
orzansghon that derive from both the external and snternal analyzes performed.

CO-4 Exanune the reasons for developing Strategies and analvse the resources and capabilities of
the organization

Text Books:

Strategic Manscement & Busmass Palicy, Azar Kasmi TMH,

Strategic Management B Snnivasana PHI

Strategic Manasement Haberbero&Rieple, Oxford |

An Imegrated approach to Strategic Manasement Hill & Jones, Cenzage,
Strategic Management & Entreprencorshup. D Acharva& A Nanda HPH

il il Lk P ==



MBPC1011 INTRODUCTION TO Al (2-0-0)

Course Objectives:

The meamine behind common Al termmology, including newural petworks, machine leaming: desp
learping, and data science

That Al reabetically can—and cannot—<io

Howto spot oppartunttis to apply Al to problems m Tour own orzanization

What it feels Like 1o build smching leaming and data science projects
How to work with.an Al team and binld an AT shrategy i vour company
How to navigate ethical and societsl discussions surrounding Al

i 10 e

Though this course 15 largely non-technical engineers can also take this course to leam the businses
aspects of AL

Afodule-I What is AT?

Introduction, Machins 1 2arnine. Wht 15 data®The ternyinnlogy of AL What makes an AT sompany).
What machine leaening can and cannol do. Mose examples of what machine leaming can and cannot
do, Non-technical explanation of decp leaming, Non-technical explanation of daep fzarming

Module-I1 Building AT Projects

Introduction, Workflow of a machine leaming project, Workflow of a data science project. Every job
function nesds to leam how to use data How to chocss an Al project (Part 1), How to chooss an Al
project (Pan 2), Working with an AT team, Technical tools for Al tedme

Module-1I1: Building Al in your Company

Introduction, Case study: Smart speaker, Case study: Self-dnving car, Examplé roles of an Al'téeam
Al Transformation Playhock (Part 1), AT Trasisformation Playbook (Part 2), Al pitfatls to avoid,
Takne vour first step in AT Survey of major Al application areds, Surves of major Al technigues
AT& Sociery

Infroduciion A realistic view of AT Dizcpoomination  Biss. Adversanial attacks on AL Adverse usea of
AL Al and developing economies, Al and jobs,

Course Outcomes:
C0-1: After completmg the course, the studeats will beable to:
C0-1: Recommre fundamental AT concepts and vocalnilary, discerming prominent fioures i Al
anterprisss:
C0O-3: Apply project methodologies in machine learning and data science. demonstraing adepness
1 selectme and manzomg Al acivities
€04 Analyze deplovment of Al sofubons, and mtegrating advanced collaborative technotogies for
team synerEy.
C0-5: Evaluate ethical dimensions of Al perceptive biases, vulnerabilittes, and societal
) consequences; devetopment ethical awareness
Reference Course Link




MBEV1202 HEALTH & WELLNESS (0-0-1)

Course Objectives:

1. To understand the importance of nutrition in preventing life-threatening diseases like
cancer, hypertension, obesity, diabetes, and cardiovascular diseases,

2. To explore the components of physical fitness and differentiate between active and
sedentary lifestyles, understanding their implications on health.

3. Toexamine the relevance of promoting holistic well-being in the modern warld.

4. To learn vanous yogasanas, Pranayama, and meditabion techmgues for tostering a
heaithy mind-bady connection and overall wellness.

Module-I: Introduction to Health & Wellness

Definition of health- WHO definition, definition as per Ayurveda; Importance of health in
everyday life; Components of health- physical, social, mental, spiritual and its relevance;
Concept of wellness: Mental Health & wellnass; Mind- Bady connection in health, concept and
relation Implicatiaons of mind-body connections.

Module-ll: Management of Health and Wellness

Stress Management and Relaxation Techmigues: Understanding stress and its impact on health,
Stress management strategies, Relaxation technigues, including yoga and meditation, Need and
importance of yoga (Asanas and Pranayama) and meditation for healthy well-being. Preventive
Healtheare and Disease Prevention: Role of preventive healthcare measures, Screening tests
and immunizations, Lifestyle factors in disease prevention.

Course Outcomes:

CO-1: To understand the concept of health and wellness and its relevance in daily life.
CO-2: To be aware of the relation betwean mind-body and its relevance.

CO-3: To adopt healthy physical habits and behaviors for well-being.

Books:
1. A Text Book on Physical Education & Health Education Fitness, Wellness and Nutrition,
Dr. A K. Uppal, Dr. P. P. Ranganatharn.
2. Dr. R. Nagarathna and Dr. H.R. Nagendra: Yoga and Health, Swami Vivekananda Yoga
Prakashana, 2002 '
3. B, C. Rai Health Education'and Hygiene, Published by Prakashana Kendra, Lucknow.
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MBPC3001 DIGITAL MARKETING (3-0-0)

Course Objectives:

1. To familianze students with the operation of digital media and help them davelop the crfical msights
required

2 Tofocus on ecommerce, digital marketing for competitive advantage

3. Tafocus on Search Engine Cptimization & enable the studants fo use it effectivaly

4. To provide insights on Soctal media markshing.

Module-l:
Basies of Digital Marketing: Evoluticn of Digital Marketing, Digtal — the next wave of marketing, Digital
Marketing Landscape, Key Dnvers, Digital Consumer & Communities, Gen Y & Netizen's expectation &
influence,

Module-li:

Search Engine Marketing. PPC and online marketing through social media, Social Media sirategy, SEO
techniques, On page and off page. Keyword-advertising, Google web-master and analytics overview,
Customer engagement, Affiliste Marketing & strategic partnarship, CRM & CX in digital marketing —
Email Marketing, Content strategies, consumer segmentation and posifioning by online tools.

Module-ili:

Googie Analytics, AdWords, Ad Sense: Display ‘:adverting, difierent type of ad toocis, remarketing,
Display advertising termingicgy, types of display ads, different ad formats. Ad placement techniques,
Impartant ad terminology, ROl measurement techniques, Mobile Marketing: Best practices of mobile
marketing, types of mobile marketing.

Course Qutcomes:

CQ-1: Gain knowledge about the designing, developing and prometing through Blogs, Website, and
Social Networks:

CO-2-  Utilise the search engines for better visibility in the online world

C0-3 Creats and implement different strategies in the social netwarking sites

CO-4: Design e-mail marketing, Affiliate Marksting, Content Marketing, Display Adverfising -and
Mobile marketing campaigns for promotional activities.

CO-5: Implement google analylics for identifying, fillering and tracking the day today business
activities in the orgamisation.

Text Books:

*  Understanding Digital Marketing Marketing Sirategies for Engaging the Digital Generation by
[Cramian Ryan, Kogan Page Publisher

«  Markeling 4.0: Moving from Traditiona! to Digital by Philip Kotler, Publisher Wilsy

+  Digital Marketing by Seema Gupta, McGraw Hill Education

*  Fundamentals of Digital Marketing by Punit Singh Bhatia, Pearson

* The Ar of Digital Marketing: The Defimtive Guide to Creating Strategic, Tamgeted, and Measurable
Online Campaigns by lan Dodson, Wiley Publisher

+ Digital Marketing: Cases from India by Rajendra Nargundkar and Romi Sainy, Notion Press, Inc



MEPC3002 SALES & DISTRIBUTION MANAGEMENT (3-0-0)

Course Objectives:

Understand the core objectives and funchions of logistcs management.

Learmn effective logishcs planning strategies to oplimize inventory and transportaiion decisions.

Explore the inincacies of supply chain management, paricularly i the context of online marketing and
etailing

4 Gaininsights into the role of logistics in enhancing overall operationa efficiency and customer satisTachon

o Pl =

Module-| :

Sales Management: Obiectives and Functions, Setting up a sales organization Selling process, Management of
Sales force, Recruitment & Selection, Traiming, sales force motivation, Compensating Sales Force; Sale
forecasting, Temitory design and Management Evaluation of sales force, Sales Budget, Sales Quota, concapt of
Sales analybics

Module-ll :

Distribufion  Management  Designing  customer-onenfed marketing channel own sales channel s
intermiediary, Managing channe] member behaviar, Channel Conflict, Co-operation & competition, Omm Channzl.
Distnbution analysis- Depth and width of distribution, Per Dealer Stocking, Percentage Dealer Stocking, Per
Dealer Off take, Stock Tumover Ratio, Weighted Distnbution. Verbcal marketing system, Honzontal Marksting
system

Module -1ll :
Logistics managementCbjecives of logisics, Logistes planning, Inveniory management decisions.
Transpartation decisions, Supply chain Management in Online Marketing and Retailing.

Courze Outcomes: _

CO-1:  Develop effective sales strategies: Gain the knowledge and skills to develop comprehensive: sales
strategies that align wih business objectives, matket condibons; and customer neads, resulling in
increased sales revenua and market share.

C-2 Opfimize disinbufion channels. Leam o evaluate and select appropnate disirbution channels, mauding
direct and indirect channsls. to ensure efficient product delivery, maximize market reach, and minimize
costs.

CO-3  Build and manage sales teams: Acquire the ability to recrut, frain, motivate, and manage sales teams,
enabling them fo effectively engage with customers, meet sales fargets, and contnbute o fhe oyerall
suceess of the omganzation

CC4: Analyse logistics operations, identify areas for improvement, and propose effective selutions that
enhance overall supply chain performance: Develop an effective online markeling strategy to dnve
customer engagement. increase brand visibility, and opiimize logistics operations within an e-commerce

environment
Text Books:
. Saies and Distibulicn Managemen!, Knshna ¥ Havaldar VM Cavale TataMcGraw

. Sales and Distnbution Management — Bhatt K S -Himalay _
. Fundamentals of Sales Management, Ramneek Kapoor, Macmillan
. Bales and Distrbution Management. Or 5 L Gupta, Excel Bogks
. ies Management, Tanner, Haneyauit and Erffmeyer, Pearson



MBPC3003 RETAIL MANAGEMENT (3-0-0)

Course Objectives:

1. Tao understand & familiarize the unigue challenges inherent in managing retall services.

2 Toexpiain the concepts and thedries of retail management

3. Toapply retail management concepts and utifize tools and strategies to address challenges in refall
managemant.

4 To evaluate the effiectiveriess of different retail strategies in achieving business objectives.

Module- :

Emergence of organized retail in India Retafing—Role, Relevance and Trends, Retall organization,
Types of retailers Retall Formats, Refail Consumer Behaviour, Retail Marketing Mor, Relail Markst
Strategy, Technology in Retail,

Module-lI:

Retail Location Decisions, Merchandise Flanning, Managing Assoriments.44 StorsManagement,
Layout. Design, Space Management, Visual Merchandising. Retall Aesthetics, Retall Atmosphencs,
Retal Equry

Module- 1il:

Retal Communication Mix, Sstection of promotion mix, Retall sales Fromobion Retall Pricing: Price
Setting, Pricing Sirategies, GMROI, Managing Retail Brands- Branding strategies in retail: Brand equity,
Retail brand sxtension, Creafing brand value. Overview of Retail Analytics.

Course Outcomes:

CO-1-  Interpret retail industry fundamentals: Gain a saolid understanding of the fundamental principles.
concepts, and dynamics of the retaill mdustry, including market trends, consumer behaviour,
and competitive analysis.

CO-2: Apply effective retal management strategies: Develop the ability to apply strategic thinking and
decision-making skills fo manage key aspeds of retail operations, such as merchandsing,
inventory control, store layout, and pnoing.

COC-3: Enhance customer service and sales lechnigues: Acquire the knowledge and skills necessary
o provide excaplional customer service and empioy sffective sales techniques o drive
customer satisfaction, loyalty, and maxmize sales revenue.

CO4: Develop and disseminale a stralegee readmap for bullding and mansging 2’ sucoessful retail
brand that drives customer loyally, incteases market share, and anhances the overall brand
equity of the refail business.

Text Books -

. Retailing Management Text and Casas, by Swapna Pradhan, Mc GrawHill

. Retailing Management. Michael Levy, Borton A Waitz. Ajay Pandit. Me GrawHill

. Retaling Environment -and Cperations, Andrew J. Newman and Peter Cullen, Cangage
Leaming

. Retaill Management A Strategic Approach, Bamry Barman, Joel Evans, Mini Mathur, Pearson

d Retal Management, Suja Nair, Hmalaya Publishing Home



MBPC3004 SERVICES MARKETING (3-0-0)

Courze Objectives:

1. To understand the meaning of services and the significance of marketing the services.

2. Tointroduce and apply skills for the 7 Fs of services marketing and design the market plan.
3. Toanalyze the factors coninbuting to customer salisfacton in & service Organization,

Module | : Introduction to Services Marksting

What are included in Services, Emergence of Service Economy and coninbution to GDP, Tangibility Specirum,
Charactenstics of senvices (Intangibility, Inseparability, Vanatiiity, Perishatality), Difference betweenGoods and
Services.

Goods and Services Continuum. (Search quaifies, Expenence qualiies, Credence qualities), Challenges in
Services Marketing.

Customer Value Hierarchy (Five Serice Levels: Core: Basic Expected Awgmented, Potential), Semvices
Markehing M T Ps, Semvice scape.

Senvice Marketing Tnangle, Senvice Encounters (Phone, Face fo Face, Remote), Customer defined Senice
Standards: (Hard Standards , Soft Standards)

Customer Expectations (Types or Lavels of expeciations), Zone of Tolerance

Module Il : Service Quality and Strategies

Customer's Percaived Value, GAPS model | SERVAUAL (RATER) Applicaion of SERVQUAL, Demand and
Capacity management, Service Flower (Basic Service Package), Pricing strategies in services

Service Innovation, New Senace Cevelopment Process, Service Delivery Channels {direct channels, franchising,
agents. brokers, intemet channels. channel conflicts and resolution), Branding Sirategies for services

Module lll - Service Failure and Recovery and CRM Strategies

Customer Complaints: Why do consumers complaint? k5 complaining good? Types of consumers (Passives,
Voicers, Irates, Activists), HEAT technique of handiing consumer complaints Causes of Service Failure,
Service Recovery and strategies. Service Biuepnn! Customer Prafitability Segment, Customer's Life Time Value
Relatiorship Marketing - Bucket Theory, Relationship Development Sirategies, e-CRM, Services Consumer
Behavior Marketing of serice Seclor-Finangal Services. Health Services, Tounsm Services, Education
Services, ITES, Telecom services, Hospifality

Course Outcomes:

CC-1.  Interpret the Concept of Senices and infangible products.

CO-2  Discuss the relevance of e servicss Industry to Industry.

CO-3  Examine the characteristics of the sarvices industry and the modus oparandi
CO4.  Analyse and evaluate the role and relevance of Quality In Services

Text Books:

+  Services Markefing, Valane A Zeithaml, Mary Jo Bitner, D. Gremler, Ajay Pandit. Mograw Hill

«  Services Marketing —Karunakaran K - Himalaya

+  Services marketing, Chnstopher Lovelock, JochenWirtz. Jayanta Chatterjee, Pearson Setvices marketing,
Govind Apte, Oxford University Press

«  Services marksting, Rajendranargundkar, Tata MegrawHil



MBPC3005 SECURITY ANALYSIS & PORTFOLIO MANAGEMENT (3-0-0)

Courze Objectives:

1. Comprehend the investment scenario, including investment objeclives, sllematives, and basics of
stock market operations.

2. Analyze nsk and return on investment, including total nsk factors, historical and expected returns.
and systematic versus unsyslematic risk

3. Understand portfolio analysis and selection methods, such as the Markowilz Model, Sharpe's
Single Index mode!, and CAPM, for optimal portiolio construction

4. Explore fundamental and technical analysis technigues, efficient market hypothesis, and portfolio
management strategies for effective investiment decision-making.

Module-|:

Investment Investment Scenaric. Concept of invesiment, investment objectives and consirainis.
Investment altemativas, Basics of Stock Market Operations, Concapt of Index and mathodology, Risk &
Return on mvestment: total nsk and its factors-concept and components. of total nsk-secunty retums:
measuring histoncal and ex anle {expected) retums, systemalic and unsystermatic rsk

Module-ll

Portfolio Analysis and Sstection: Risk and Returrn on a pottfolio. Markowitz Model for portiolio sslection,
feasible sel portfolios. efficient set, selection of oplicnal portfilio. Sharpe®s Single Index model, Alpha,
Beta, Efficient frontier with risk free lending and borrowing. CAPM. pricing of securities with CAPM,
Arbitrage pricing theory.

Module-iil: _

Fundamental and Technical Analysis and evaluation: Economic. Industry and Company Analysis,
Technical Analysis, Charting lools, Volume and pnce trends, techrical indicators, Efficient Market
Hypothesis, Performance Evaluation of porifolio; Porifolio management siralegies

Course Outcomes:

CO-1:  identify the investment opportunities and the nature of investment dagisions.

CO-2- Design optimal portfolio and evaluate them using motdels.

CO-3 Apply precise modules to secunties performance and forecasting.

CC4: Outline and examire the relational and exploratory methods and influences considered by

iechnical anaiysis.
Books:
. Security Aralysis & Paorifolio Management, S Kevin, PHI
. Invesiments, Bodie, Kane Marcus and Mohanty, MceGraw Hill

. Secunty Analysis & Portfolio Management. F Smgh, HPH
. Security Analysis & Porfolio Management, A P Dash, 1K Intemationzl, New Delhi



MBPC3006 DERIVATIVES AND RISK MANAGEMENT (3-0-0)

Course Objectives:

1. To gain knowledge of vanous denvatve instruments such as forwards, futures, swaps, and options.
including their definifions, charactenstcs, and types.

2 To sxamine the economic funchons of denvalves, focusing on pnce discovery methamsms and risk
management strategies in financial markets

3. Tosludy the mechanics of forward and future contracts, including their pricing principles, value calcufations.
and hedging strategies for different assel classes.

4 To explore opfion contracts, their types (e.q., call, put), frading mechanics, and pncing models (eg.,
Bincrmial, Black-Scholes-Meran), and explore frading strategies using options spreads and combinations.

Module-! :

Introduction to Denvatives - Meaning of Denvative; Insurance Vis. Denvatives, Types of Derivatives Instruments
(Forwards, Futures, Swaps, Ophons), Types of denvabve traders (Hedger, Speculator, Arbifrageur), Economic
Functions of Desivative- Pnce Discovery and Risk Management, Use and Misuses of Derivatives

Derivative Market - Size of Denvative Marke!, Exchange Traded Denvative Market, Over the Counter Dervative
Market, Trading and Setilement Mechanism

Fundamentas of Forward and Future Cantract - Meaning of Forward and Future Contract. Pricing of farward and
future confract, Value of forward and future confract, Pricing Model- Cast of Carry Mode), Short Selling, Stock
Index, Index Arbitrage, Futures and Forwards on Cumencies. Pay-off of forward and future

Hedging with Forward and Futures - Why Hedge, Hedging Concepts, Basis Risk, Hedamg Strategies - Long
hedge, short hedge and cross hedge. '

Module-ik:

Cpfion Contracts - Mesning of Option Contract, Development of Oplion Markel, Types of Opfion Contracts- Call
Optian, Put Oglion, Concept of ITM, ATM and OTM, Exchange Traded Vs Over-the-Counter Oplions Market,
Mechanics of Optien Trading, Option Price Quatations.

Principle of Opbion Pricing - Basic nofations and terminclogies, Put — Call Panty, Princple of Call Option Pricing
and Prinapie of put Oplion Pnung Pay-off of Option Contract

Trading Strategies Using Options Spreads, Combinations

Ophon Praing Models - The Binomeal Model — Concept of Risk Neutral Arbitrage. One- Period Binomial Model,
Twa Penod Binomial Modsl

Option Pncing Models - The Black- Scholes-Merton Madel - Assumption of B5M Model, Factors in the BSM
Mode!, Valuakion of Call and Put Option

Modute-lll:

Swaps -Intraduction, concept, Nature, Evolufion, Features, Market for Swap Cantacts

Types of Swaps: Interest Rate Swap —Basic concept of Interest Rate Swap, Cumency Swap- Basic Concept of
Cumency Swap

Courze Outcomes:

CO-1:  Descnbe about basics of financial desvative productsand traders etc. of financial denvative and concept
about Risk Management

002 Analyse different concept and fechricalibes of forwand and future contracts and evaluating the value of
the contracis.

CO-3  Apply different concepl and technicaliies of Opfions contacls and delermining the pricing of options
using Binomial and Black Schales model

CO4  Describe different concept and technicalities of Swap coniacts

Books:

«  Oplions, Futures and other Dervatives, Hull J C, Pearson

+  Financial Denvaives-Theory, concepis and problems. Gupta, PHI
+  Denvatives and Risk Management, Snvastava, Cxford



¢ Derjvatives and Risk Management, Verma J R, TMH
+  Fundamentals of Financial Denvatives, NR Parasutaman, Wiley India



MEBPC3007 INDIAN FINANCIAL SYSTEM AND SERVICES (IFSS) (3-0-0)

Courze Objectives:

1. To understand the structure and functions of the Indian financial system, including banks, insurance, and
requiatory bodies.

2 Toexplore the operations and instrumenis of money markets, capital markets, and online trading platforms:

3 To amalyze varous fmancial products such as mutual funds, venture capital, leasing, and insurance,
including their features and regulatory aspecis: ' '

4 To develop skills in financial dedision-makinginciuding mutual funds, stock markel investments, vesture
capital, leasing, and hire purchase,

MODULE-I:

Indian Financial System Introduction, Components and Funchions of Indian Financial System. Reforms in Indian
Financial Systems. Indian Banking and Insurance Systems: Defimiion of Banks, Structure and Types of Banks in
India: Roles & Functions of Banks in India, Banking Products — Deposit and Loan products, Recent frends of
bartking system in India. Definition & Principles of insurance, Types of insurance: Life and Nonlife Insurance, Re-
Insurance & Micro Insurance IRDA Rale, Funchions & Fowers. Different Insurance Product & thedr Applicability.
{Pension plans, Banc-assurance, ULIPs, Endowment Plan, and Money back Plan), Microfinance: Ovenview of
Microfinance, Self Help Group Approach, Models of Micmofinance '

MODULE- Ii:

Money Markst and Capitd Markst Fegtures of Money Market, Compostion of Money Market Players,
Instruments and Insttutions in Money Market Pnmary Market Funchions of Pomary market IPO, SEBI
guidefimes for PO, Methods of issuing IPC. Secondary Market Funchons of Secondary Market Insiruments
Traded in Secondary Markst: Trading Mechamsm in Secondary Market Online Trading, De-Matenahizabon
Account Brokers, Kinds of brokers,

MODULE-III:

Mutual funds: Introduchion, Classification of funds, Omanization Structure of Mutual fund company (Powers8
Funchons), Mutual fund investment vs Stock market investment Venture Capital; Meaning, Types of verture
capital, Stages of venture capial financing, exit routes, Leasing: Corcept and dlassification, Hire Purchase:
Conceptual framewark, Leasing vs hire purchase.

Courze OQutcomes:

CO=1:  Analyse the structure, funchons. and recent trends in the Indian banking system and describe the mle of
difierent types of banks In providing vanous banking senices and products, iIncluding degosit-and kean
products.

CO-2.  Analyse the pnnciples and types of msurance, and sxplan the applicability of different insurance
products in the Indian market. '

CO-3  Qutime the functioning of money market and capital market, inciuding the role and funchons of vanous

players, instuments, and instituions, as well as the trading mechanisms and regulations in place for
prmary and secondary markels

€04 llustrafe and differentiate between different investment options available in the financial market,
including mutual funds, stock markst investments, venture capital, leasing, and hire purchase; and
evaluate their suitability for different types of investors.

Financial Markets and Senices, Gordon SNatargjan, HPH
Financial Services, Gupta, Agrawal, Kalyani

Financial Serices, Khan TMH

Financral Markets and Financial Seraces, Clifford, Gaurarg, PHI
Indian Financial System, Guruswamy TMH



MBPC3008 PROJECT APPRAISAL AND FINANCING (3-0-0)

Courze Objectives:

1 To understand the importance of project preparabion and management in present context
2. To familianze students about vanous means of project appraisal

3 To idenfify vanous sources for project financing

Module - I:

Project Identification and Formulation _ _
Project charactensfics, Taxonomy of projects. Atibutes of a Good Project Manager, Project Identification,
Project formulation, Screening of Project ldsas, Tax Incentives and Tax Planming for project investment
decrsions, Zero based project formutation, Project objectives, esfablshing the Project, UNIDO manuals, Detaled
Feasibility Study Report.

Module-ik:
Project Cost Estimation and Project Appraisal:

Cost of project, Companents of capital cost of a project Order of Magnitude estimate, Technical appraisal,
Commercral appraisal, Econamic appraisal, Financial Apprarsal, Management appraisal, Govt projects and
social projects. Social Cost benefit analysis. Environmental Appraisal

Module -1li:

Project Financing and Risk Analysis

Sources of finrancing, Role of Financial institubons in project financing, covenants attached to lending, Project
Risk Analysis, Techniguss of Risk Analysis, Project Organization Infrastructurs projecis- charactenstics and
i55ues related o infrastructure projecls, siate of infrastructure in India, New Approaches for infrastructure, PPP
Government support and regulation. Project evaluation objéctives, evaluation methods. Project monitoring and
control, Vanous types of Project Terminafion

Courze OQutcomes:

CO-1  Describe the basic features of a project management

CO-Z  Evaluate the projsct by using vanous appraisal techniques:

03 Do financal apprasal of a proect (Cost Benefit Analysis of a Proect).
CC4-  Identify about vanous soumes of project financing.

CO5  Analyse about the stafe of infrastructure project in India

Books:

Project Appraisal and Financing — Lath, Prasar-Himalaya
Project Management- K. Magarajan- New Age Intemational
Project Management and Appraisal-5 Khatua-Ondord
Project Management-Finte-Pearson

Project Management and Controi-N.Singh-HPH

Projects Managemen, Prasanna Chandra, Mc GrawHil



MBEPC3009 MANPOWER PLANNING AND DEVELOPMENT (3-0-0)

Course Objective:
1. To undesstand the importance and process of manpower planning, including forecasting technigues and

recent trends.

To develop skils in cregting 8 comprehensive manpower plan using qualitalive analysis and vanous
planning models.

To gain insights info compeiency mapping and career development planning.

Te explore the fundamentals of Human Resource Development (HRDY, including fraining needs analysis.
program design, implementation, and evaluation

[

e €

Module-l

Manpower Planning Objectives (Mcro & Macro Levels), Factors affecting Manpower Planning, Manpower
Planning Linkage with other HR functions, Manpower Forecasting: Nesd, Steps in forscasting, Demand & Supply
Forecashing Techmigues, Bensfits, Manpower planning Process-Job analysis, Problems in manpower planning,
Recent trends in Manpower planning- Corporate cutling back, Confingent workers, Outsourcing, Employes
leasing, Social recruiting, Use of Analyics. Benefits expansion, Employer branding. Remote work, Flexi-
scheduling

Module-ll

Developing @ Manpower Flan Introduction, Cudiaive side of Manpower pianning, Models of Manpower
planning. Cohort Analysis, Cemsus Analyss and Markoy Analysis Career development planning:
Stages,Succession plan, Succession Planning V/s Manpower planning Competency Mapping: Steps &
procedure; Methods of data collection for Mapping, Developing Competency Models

Maodule-ll

Infroduction to Human Resource Development Emergence of HRD Training Vis Development, TNA, Crifical
HRD roles, challenges for HRD, HRD Matrix- HRD Process Mods! identificaion of HRD neeids and Design and
Development of HRD programmes, Implementation Methods, Evaluation of HRD programimes

Course Outcomes:

Aftter the comipletion of the course the students will be abls fo-

CO-1:  Apply the canceptual knowiedge of Manpower Planning and development in managing the work force
€02  Analyse the vanous models involved in manpower planning and Competency Mapping

CO-3: Evaluate HRD Roles and challenges for producing Intellectual Capital to the organization.

CC4:  Implementing Need assessment resull and design training programmes.

Books

+  Human Resource Planning & Sirategic Change-Acharya, Tripathy-Himalaya

» Manpower pianning and ihe development of Human Resources by Thomas Henery Patlen-Wiley
Intersciencs, 1571 _

Human Resource Planning by Dipak kurmar Bhattacharya, Excel Books

Human Resource Developemnt- P.C Trpathy, Sultan Chand & Sons

Human Resource Developemnt by Dipak kumar Ehattacharya-Himalaya

Traning For Development, by R K Sahu, Excel



MBPC3010 PERFORMANCE MANAGEMENT SYSTEM (3-0-0)

Course Objectives:

1. To descnbe the nature of periormance manacement and outline the core objechives of performance
management

2 Toideniify he diffierent petformance apprassal technigues that can be used by organzafions

Module-l:

Conceptual Approach to Performance Management:

Introduction o Performance Management, Process for Managing Performance. Implications for Performance
Management. prnciples of performance Management, benefils of performance Management, Perormance
Management sirategies. Periormance Appraisg & Fotenhial Apprasal Meaning of Performance appraisal,
methods and approaches to performance appraisal, Obstacles in apprarsal, Potential Apprasal.

Module-il;

Measuring Performance:

Cnteria for performance measurss, classification of measutes, Types of measures: omanzatfonal [Batance
score-Gard, EFQM, EVA), Team, Individual, Guidslines for defining perfiormance measures, Pedomance
Teviews

Reward Systems and Legal ssues: Perfonmance Management linked Reward Systems, Rewand Management,
Objectives, Companents of Reward System, Linkage of Performance Management to Reward and
Compensation Systerms Do only what you get paid for” Syndrome. Types of pay for Performance Plans —
Indnadual based, Team Based, Fiant Wide Flans and Corporate Wide Plans:

Module-ili:

Performance Management Application & Improvement:

Perfommance Management in’ pradtice, Performance Management in Manufaciuring ‘and Setvice seclors.
Strategies for Improving performance. Analyzing performance problems, Performance courseling and coaching.
Concept. Panciples and Skills

Courze Outcomes:

CO-1:  Interpret an organizafion's performance management process that is compliant with law and support
arganizational mission and siralegy .

CO-=4:  ldentify venous organizetional performance: menagement program and best prachce and define
aftnbutes of effective performance management systems.

CO-3: Develop and apply jobrelated performance standard and periormance indicators that efiedt the
employee's mnge of responsibiliies:

CO4  Integrate the knowledge fto implement ‘appropriate actions with employess (eq fraining and
development. wage increase, promofion, bonus etc.) based on their performance strengihs and
weakness.

Text Books :

»  Performance Management, Kohli, Deb, Oxford

+  Performance Management System. Davinder Sharma, HFH
«  Periormance Management. Aguinis, Fearson

+  Performance Management, Cardy, PHi



MBPC3011 HR ANALYTICS AND HRIS (3-0-0)

Course Objectives:

1. Tohelp the students to discover the basics of HR analytics

2 Toenable the students towards crlical thinking about data for HR decisions.
3 To familiarize with the importance of HRES in the organization

Module | : Introduction to HR Analytics and HR Metric

HR Analytics, Benefits and challenges of HR Analytics. Types of HR Analylics, Process of HR Analytics, LAMP
Framework, HR measurement and purpose. Introdugtion to HR data, Importance and types of HR Data, Sources
of HR Data. Types and Scales of Data, reliabiity and validity of data, HR data Examination and Purfication

Module il : HR Metrics:

Concept of HR Metncs, HR Meincs and HR Analytics, Various HR Metncs: Recruitment Metncs: cost per hire:
fime fo fill, time to hire, employes retention, Employes Net Promotion Score, Training Meincs: Training cost per
employes, Training ROI, revenue per Employes, employee engagement melncs Employes engagement ratio,
turnover rate, tumaovercost, '

Module Il : HRIS
Introduction, need of HRIS, types of HRIS, HRIS nesd Analysis, Implementation of HRIS, Benefits and fimitations
of HRIS, miormation secunty and HRIS, future of HRIS

Course Outcomes:

CO-1:  Understand the key concepts of HR Analytics, HR meincs and HRIS and ifs importance in the present
workplace scenano,

CO-2  Applying the method of captunng, examening and purifying data and calculation of varicus metrics.

CO-3  Analyse the HR mefrics, employes records and for pradictive msights.

CO4  Design strateqies for the successiul implementation of HRIS.

Eﬂnlﬁ
Subhashini Shamma Tripathi and Reuten Ray, HR Analyfics inDepth using Excel fools fo solve HR
Analytics at work, bpb publications

+  Dipak Kumar Bhatacharya. HR Analytics Understanding Theones and Applications, Sage Publications, 2017

» Martin R. Edwards and Knsten Edwards, Predictive HR-Analytics: Mastenng the HR Metnc. Kogan Page:
18

+ Rama Shankar Yadav & Sunil Maheshwan, HR Analyiics, Wiley, 2021

+  Dr Michasd Kavanagh, Dr Mohan Thite& Richard D Johnson: Huiman Resource Infomation Syskems-
Basics, application, futurz and direchons ' '

+  PKGupta and Sushil Chaabra: Human Resource Information Syslems

+  The New HR Analytics: Predicting fhe Econamic Value of Your Company's Human By Jac FITZ-ENZ, 2010.

«  hitps fonlinecourses swayam2 ac infimb24_mgblpreview, instructor, Dr Subbulakshmy Somu



MEPC3012 INDUSTRIAL RELATIONS AND LABOUR LEGISLATIONS (3-0-0)

Course Objectives:

1. To understand the foundational concepts and components of industnal relations within the framework of the
Indusinal Refabons Code 2020

2 To comprehend the reguistory framewotk and obligabons conceming occupational safely, hesfth, and
working condifions.

3 To analyze the provisions and implicafions of the Code on Social Security 2020 and the Code on Wages
2019 in relation to employee welfare, social secunty, and wage regulation.

4  To evaluate the challenges and opportunities for both workers and employers in the implementation of
labour codes.

Module-I: Industrizl Relation Code 2020 _

Industrial Relabions Code 2020: Concept, Components of IR, Scope and Approaches to Industnal Relations, Br-
pattite forums, Tn-partite forums (ILC and SLC), Trade unions, standing orders, Nofice of change and Collectve
bargaining, Voluntary reference of disputes to ambitration, Mechansm for resoluion of Industnal disputes, Sirikes
and lock-outs, Lay-off Retrenchment and Closure, Special provisions relating to lay-off, retrenichment and
closure in certain establishments, Worker re-skilling fund, Unfair labour practices, Cffences and penalties and
Miscellaneous and Contemparary issues m IR

Module-ll: The Occupational Safety, Health and Working Conditions Code, 2020

Registration, Dubies of Employer and Employees, Etc, Occupafional Safety and Health, Health, Safety and
Working Condifions, Welfare Provisions, Hours of Work and Annual Leave With Wages, Maintenance of
Registers, Records and Retums, Inspector-Cum-Faclitators and Other Authonty, Special Provision Relating To
Employment of Women, Sexual Harassment of Women al Workplace, Speaal Prowisions For Conlract Labour
and Inter-State Migrant Worker, Etc. in Mines, Factories Efn | Offences and Penalfies, Labor codes implicafions
for workers and employers; challenges in implementalion.

Module-lll: The Code on Social Security, 2020 and The Code on Wages, 2019

Social Security Crganzations, Employees. Provident Fund, Employess State Insurance Corporation. Gratuity,
Matemity Benefit, Employee's Compensation, Social Secunty and Cess in Respect of Buliding and Other
Construction Workers, Socal Secunty for Unorgansed Workers, Gig Workers and Platform Workers, Finance
and Accounts. Authonbes, Assessment, Compliance and Resgovery, Offences and Penalfies, Employment
Information and Monitoring and Miscellansous.

Minimum wages, Payment of wages, Payment of Bonus, Advisory Board, Payment of Dues, Claims and Audit
Inspecior-Cum-Facilitator, Offences and Penallies and Misczllaneous

Courze Outcomes:

CO-1  Define and undersiand different principles of industrial relations, including the scope, approaches, and
mechanisms for dispute resclution,

CO-Z  Acquire knowledge of occupational safely, health, and working condition regulations fo ensure
comphance and promote & safe working environment.

Co-%  Develop and evaluate the =ftschvensss of social secunty provisions and wage regulations.

C24:  Assess the effechveness and challenges of mplementing labour codes, in the context of contemporary
indusina relations ssues

Text Book(s)

1. Venkataratnam C S Industrial Relations: Text and Cases. Delfii. Quxford UniversityPress
2 Indusinal Relations. Trade Union 8Labor Legisiation, Sinha, Sinhia, Shekhar, Pearson

3 \ikas Publiations Industrial Refations and Labour Laws by S € Snvastava Edition 2022
4 Indusinal Relations and Labour Laws, 7E Paperback — 1 January 2020

Reference Books/Material
1. hitps/iabour.gov.infindusial-relations-code



2 hitpsiflabour.gov infcode-wages
3. hitps./Mabour gov infoccupations-safety-hedith-and-working-condifions-code:
4 hitps/llabour gov infcode-social-secunty



MBPC3013 SUPPLY CHAIN MANAGEMENT & LOGISTICS (3-0-0)

Course Objectives:

1. To analyze the supply chain scenano and fo make understand the students the insights on supply chain
process from sourcing to distnbubon

2 Toenhance the supply chain integration and sustainable supply chain strategic skills armong the students

Module I: Supply Chain Foundations:

Supply Chain a5 a network of entifies, concept of Value Chain, impact of Supply Chain Management on Sales.
Cosl. Profit Profitability, Profit and Loss Account and Customer Acoounts Profitability. Centralized and
Decentralzed Supply Chains' their coordination and aligning business activiies. Demand forecasting and
management Methods, Bull whip effect, CRM in supply Chain Management.

Module il: Distribution Management:
Distnbution Channels: Structure and Operation Distnbubion Cost Components. Pipe line Inventory and Resporse
Consideratiors, Hub and Spoke Models, Cross decking. Lois streaming, Contaner Selechon, Vendor
Consolidation. Warehousing ~ Facility location and Network design, Vehicle Loading and Vehicle Routing
Methods, Lead time Componenis and their Compression, Use of [T for tracking in supply chain. Supply chan
sustanability in business management

Module lll; Aligning logistica to customer needs:

Cunck response logisics, Green Logisties, Reverse Logistics, Vendor Managed Inventory. Cross docking,
Packagng Innovations, Third Party Logistc and Service concepts and applications. Procurement Logisbics:
Global Vs, Domestic Scurcing. Landed CostComputation, Vendor Rating: Contract Negatiation, Consalidation
Seif Certified Vendor Management, Individual component Vs. Module Purchases, Vendor Development and
Vendor Relafionship Management, Vendor Performance Monitoning.

Course Qutcomes:

CD-1  Estimate and evaluate the concepl of operational inlegration and global supply chan integraticn,
different process of supply chain, role of different dnvers and demand forecasting. Sefine and estabiish
the strategic importance of logistics fo achieve business success by creafing value through supply
chams.

€02  Interpret the foundational role of logisfics as it relates to transportation and warehousing. How fo align
the management of & supply chan with corporate goals and strategies. Strengthen integrative
management analybcal and problem-solving skills

CO-3:  Leam how logisbc and supply chain strategies can create value generation and ufifize T applications:
Design and provide a practical appraach to support the business’ decision-rmaking within the context of
supply chain management and the real world.

CO4  Analyse performance measures fo achieve sustainabiity in supply chain operations. Evauate
environmental, social, and govemance nsks in end-o-end supply chains Intempret reverse logistics,
recall and recovery operabions and spillover effect

. ‘ Supply Chain and Logistcs Management, Bowersos, Mc Graw Hill
. Operations and Supply Chain Management Chase Shankar, Jacobs, Mc GrawHill
. Supply Chain and Logisfics Management, Janiat Shah



MBPC3014 PROJECT MANAGEMENT (3-0-0)

Courze Objectives:

Define The Basic Terms Assocated with Modem Project Management and Organizational Strategy.
Understand the Crganizalional Structure and Culture and Befining the Project

Estimate Project Times & Cost for Defining the Project Plan Esimate The Rssk Involved in Projects

Analyse Leadership Traits for Being an Effective Projeet Manager and Managing Project Teams and Create
Project Closure Reports '

Fe L3 PO—

Module-I: Project Management: Introduction

Project Concepts, Types of Projects, Project Selegton, Project Life Cycle, Infroduction fo Project Management,
Project Management Characlerisics, Project Management Struclures, Work Breakdown Structure, Project
Idenfification, Formulafion and Implementafion, System Approach fo Project Management, Establishing Project
Pnorities, Project Communication Plan. Project Management in different sectors: Consbruction, Service Sector,
Public Sectorand Govemment Projects.

Meodule-lI: Project Planning and Appraizal

Project Planning, Project Appraisal, feasibilty Study-Technical, Commerid, Economic, Financial, Management,
Socia cost benefits analysis, Project Risk Analysis, Methads for Estimating Project Times and Costs, Progress
and Performance Measurement and Evaluation, MIS, KPis and KPMs, Developing status Report

Module-lll: Project Planning and Control

Scheduling and Resource Allocation Methods. Developing the Project Network, Project Network Ehagram, PERT
and CPM, Project Bxecufion, Moniormg and Control, Confict Management in Projects, Agie Project
Management. Scrum: Concepl, Project Closure, Project Audits:

Course Outcomes:

CO-1. Students will be able to famifianze with the basic concept and framework of Projéct Management
CO-2  Toapply and evafuate success parameters of cost, time and quality in project managament
CO-3  Toapply vanous techniques as CPM, PERT and Projadt Financial Statements eic

S04 Toenable students to conceive, evaluate project management feasibility and make it workable.

Suggested Text Books:

1) “Prasanna Chandra, Projects, Planning, Analysis, Selecton, Firanaing, Implementation and Review, Tata
McGraw Hill

2) Samue! Mantel, Jack Meredith, Scolt Shafer, Margret Sution and MRGopalan, Project Management, Wiley
India

3} Effective Project Management, Clements and Gida, Thomson — India Etfition

4) Clifford Gray, Erik Larson and Gautam Desa, Project Management, The Managerial Procsss, Tata McGraw
Hill



MBPC3015 OPERATIONS STRATEGY (3-0-0)

Course Objectives:
1. To make understand the students about what 1s operations strategy and how it 15 applied in the figld of

operations managemant

To offer operabions sirategy in lerms of business process, capacty, iechnology and facihikes dormains

To anglyse the operations sirategy in ters of quality and cos! perspective

To build the students to use operations stralegy in the field of purchasing/sourting and supply chain
management.

Module - I: Operations Strategy

Introduction, innovation and operations discipline- Cperations performance — Operations Strategy fremewnrk-
Developng - an operations sirateqy — Value cham dynamics and operafions decsions — Manufactunng
Architecture and operabons sirategy in sales, service, Operation strategy mode! for service and product,
Operabonal Strategy formulation, operation sirateqy evaluation and conirol, operation sirategy compettiveness.

Module - Il  Systems & Processes and Capacity Strategy and Management
Vertical mtagrahm and outsourcing —Business processes —Process of operafions siralegy substitufion for

straleqy — Protess of cperations siralegy implementation — Service Straleqy— Service deveiopment and
organization strafegy, Capacity Sirategy and Managemeni—How fo make decisions on capacily and capacily

expansion — Technology Sralegy—Frocess technology dedisions — Faciibes strategy — fciiiies stralegy and
gicbaizaton

e pa

Medule - il : Quality Strategy, Purchasing and Supply network strategqy

Cuality Strategy and Change [ Action programs-Sources of quality — Measures of quality — Competing on cost
versus availability, cost versus features and inngvaiiveness ~Compeliion n the housing industry. Improving cost
quality, Purchasing and Supply network strategqy—Souraing and supplier management, L ogistics systems and the
fulfillment of supply chain — Sugplier power and overseas sourcing: Moving up ihe value chain in cutsourcing —
Envirnmental and Social sustainability strateqy — Models for gaining advantage in a globa environment; How fo
pasiton within & value chain.

Courze Outcomes:

CO-1:  Interpret the students about what is operafions strategy and how if's applied in the field of operabions
management

CO-Z  Apply operations strategy in terms of business process. capacity, technology and facilibes domains.

03 Analyse the operahons sirategy in terms of quality and cost perspective.

CC4  Use operations sirategy in the fisld of purchasing/souring and supply chain management.

CO-5:  Analyse the opetafions strateqy application in real world scenanio

Books :

1) Nigel Siack and Michae! Lewis, Operalions strategy, Second edifion, Pearson publication,

2) C DonaldJ Waters, Donald Waters, Operations Strategy, Thomsan publications:

3) Temy Hill, Cperafions Strategy” Design, Implementation and Delivery, Macmiltan Education,

4} Yeming Gong. Global Operations Strategy- Fundamentals and Practice. Sprnger publication,

5) Norman Gaither and Greg Frazer, Operations Management. Sth Edibon, Cengage publicabons.



MBEPC3016 TOTAL QUALITY MANAGEMENT (3-0-0)

Course Objectives:

1. This course 5 designed o enable the students to organize an intemal team to lead the quality improvement
efforts and to create awarsness about the philosophy of Total Quality Managemert.

2 Students would understand comprehensive and strong conceptual foundation periaining 1o the management
of quality in services and manufaciuning indusiries

3 To identify the problems relaiing to quality through Customer Satisfacion, Employee Involvement, Fallure
made and Effect Analysis, elc.

4 Students would be dasigming and installing best practices for quality improvement through Benchmarking,
Process improvement and adherence fo Intfemabonal Qualty Standards:

Module-I: Concept of Total Quality

Definiion of Cuality and its important. Concept, Objective &Scope-of TOUM, Meed and Significance of
TQM Components of TQM, Evolution of TGM, Customer Suppier Relaonship in TOM System, Management,
Leaders in TOM System, Prachices for TAM TOM and Humar Resource Development Process of
TQM Difference in Westem And Japanese Approach of TOM Total Quality and Ethics. '

Module-ll: Quality Systema: Overviews

Quality Systems. Concept, Inlegreted Management System (IMS), Requirement and Benefits Benchmarking:
Reasons fo Benchmark, Benchmarking Process, Quality Funchion Development, (QFD) — Cost of Qualty, GFD
Pracess, Zero Defects-and Confmuous Improvement, PDCA Cycle, Juran Trilogy, Grosby's 10 points and
Deming's 14 Pomts. Toyotz Production: Sysiem Poka Yoke, Kanban, Kazen, 5-5 Pnnciples, Six Sigma, Lean
Management

Module-lll: Quality Circle, Statistical Tools and Technigues

Quality Cirde Purpose, Benefits, Problem in implemeniation of Quaiity Circles. Requirements of Elective Circle:
Statistical Todks and Technigues: Role of Stalistics in Business, Commen Stafistical Tools, Flow Diagram, Check
Shests, Cormelation or Scafter Diagram, Cause-and-Effect Diagrams, Quali ity Assurance, Quality Control and
inspection, Cantrol Chart, Histogram, Pareto Chart

Courze OQutcomes:
CO-1°  Students will be able to familianze with the: basic concept and framewark of Total Cualty Management
(Tam).
02 Toundersiand the contribution of quality Garus in TOM jourmsey
CO-3  To grasp the nature and importance of differenl components, Pranaples, Tods & lechngues that
Situte TOM :
CO4  Todescrbe and discuss the role of techniques used in TOM for various industry and organzations

Suggested Text Books:

1), Total Quality Management by N.V R Naidu, G. Rajendra New Age intemational, First Edition, Jan 2006
2) Cuality Contral & Application by B. L Hansen &P M Ghare, Prenfice Hall of India. 2004

3) Total Quality Management by R S Naagarazan, New Age internabional 32, 2015

Reference Books:
1) Total Quality Management by V S Bagad Technical Publications, First Edifian, Jan 2008
2) Total Quality Management by S Rajaram Dreamiech Press. First Edition, Jan 2008



MBPC3017 DATA MINING FOR BUSINESS DECISIONS (3-0-0)

Course Objectives:

Understand data mining concepts and techniques for effechive data utilization.

Learn to analyze data using R/Rattie, covening besic metrics, PCA corelational analysis, and visualzation.
Gain proficiency in decision trees, ANN, dustering, regression, logistic regression for predictive analysis.
Explare advancad techniques like clustefing, decision frees, neural networks, association analysis, market
tiasket analysis, and tex! mining

e P —

Medule-I:

Infroduction to Data Mining — Demving Value fromi Data Mining — Applications— Basic concepts, Exploratory
Analytics using R/Ratfle — Basic metrics— Poncipal Component Analysis— Correlational analysis—\isualizing
Diata- Applications

NModule-il :
Predictive Modaling using R/Ratie— Decision Trees— ANN — Clusienng— Regression- Logisiic Regression—
Applications. Market Basket Analysis — Association rule mining — Naive Bayes Analysis —Applications

Module-lll :
Best Praglices in Data Analyfics and Bi — clustering — Decision trees-Neural networks-Associations/Marked
Baskat analysis-Text Mining

Course Outcomes:

CO-1: Ability toidentify pattems and trends in data for informad decision-making.

CO-Z  Skills in exploratory analysis, basic metrics, PCA. cometabional analysis, and data visualizabon

CO-3:  Build and interpret predictive models using vanous techmiques for diverse applicaions.

CO4  Apply advanced analytics techniques to address complex business challenges and extract actionable
insighis

Books:

«  Anil Maheshwan Data Analytics. McGraw Hill, 2017

+  Enc Siegel, Thomas H Davenport, —Predicive Analyties: The Power to Pradict Who Will Click, Buy, Lie; or
Dhell, Witey, 2013

+  AnasseBan, Mohamed Chaouchl and Tommy Jung Fredichvednalytics, Willey 2015

«  Alberto Cardoba, —Understanding the Predictive Analybes Lifecycle|| Wiley, 2014

+ DeanAbbot Apglied Predichve Analyfics. Willey, 2014



MBPC3018 MANAGING DIGITAL INNOVATION AND TRANSFORMATION (3-0-0)

Course Objectives:

1. Undesstand the core domains of digetal transformation and their significance for organizational change.

2 leam io classdy dgital transformations and develop sirategies for business model evolution, data
management, sacia media ufiization, and cloud computing adoption

3 Develop skills fo leverage social media effectively by seffing goals, defining tactics, and conducting dap
analysis for implementation.

4  Address challenges in ongoing digial transformabons, manage employee transitions, and develop
comprehensive company-wide digital sirategies.

Module-i:
Introduchion to Digital Transformations: The five domains of digital ransformations — customer, competition, data.
innovateon, and valus, Hamess customer networks. tum data into assets, adapt value proposition

Module-ll:

Classification of Digital Transformations. Business Model, product development, data, processes, knowledge,
self-service, and organizalional cullure, Social Media Transformation. understand requirements, document
goals. objectve and social media factics, esiablish polenbal fulure state operating model, gap analysis and
recommendations.

Module-ll: .

Buildng digital capabiifies: challenges ongaing digital, handiing employee dunng dgial transformations.
developing companywide sirategy; Digital iransformations in the space oitloud computing: prepare and dnve
duptdl fransformabions.

Course OQutcomes:

CO-1  Gain strafegic insights inlo digital transformation domains fo dlign organizational goals effectively

CO-Z2  Deyelap targeled strategies for vanous digital transformation areas Yo drive organizational change

£0-3  Master scoial media ulilization for business transformation, from goal setting to implementation.

Co4. Acquire skils to manage ongaing digita transformalions and develop comprehensive digital strategies
for omanzational success.

Books:

+ Herbert Lindsay, Digital Transformnation = Build your organization's Future for the Inmovation Age
Biloormshury Publication, 2017

«  Venkatraman V TheDigitalMatrix Newrulesforbusinesstransfonmafionthrough technalogy, Lietree Media Lid,
2017 '

«  Velte AT Velte T J andElsenpeter R CloudCompuling: APrachcalApproach, Megraw Hill Educafion (India)
Private Limited 2017 (23rd repnni)

« Rogers, David, The Digital Transformation Playbook-Rethink your Susiness for the Digital Age (Columbia
Business Schoal Publishing) 2016

*  WestermanG; Bonnet, D; and McAfee A Leadng DigitalTuming Technology into: Business
Transformation; Harvard Business Rewiew Press, 2014.

«  Stinivasan.J andSuresh J CloudComputing APrackcalApproachiodeamingand  implementation, - Pearson
Publication, 2014,



MBPC3019 E-COMMERCE AND DIGITAL MARKETS (3-0-0)

Courze Objectives:

1. Grasp the concepls of e-commerce, e-business models, and their impact on the glebal economy.

2. Gain insights into digital marketing sirategies, 2-CRM. electronic payment methods, payment galeways,
digital currencies, end digita signatures for effective e<commerce operabions.

3 Understand the funcians of e-business channels, explore vanous Business models on the nternel. and
analyze inlermediation and dis-intermediation phentmena.

4 Develop entreprencurial skills in the confext of e-commerce, induding understanding electronic' markel
design, ufilizing e-marketing toals, and fostenng innovation in e-business wentures.

Medule - |

E-Commerce: Understanding E-Commerce —E-Business models — E- Business and the global economy —
Creating E—Eusiness plan — Social and Behanoral ssues — Ethical and reguiatory issues Technology and growth
of E-Commerce — Economic foundations of E=Commerce— The sirategy of e-business — Economics of e-
business— E-Business Technologies

Module—-1Il:
Digital Payment Systers Intoduction fo digital marketing — E-Marketing shrategies — E-CRM —Hedionic
paymen! methods — Types of paymenl gatsway — Digital Currencies — Digital signalure

Module — 1

E-business Channel funcions & E-Business Entreprensurship Business models on the Intemet — Intermediabon
and dis—nfermediation in e~commerce — Business Incubators — Oistnbution channel length funchion, Designing
Electronic markst — strategic E-Marketing — E —Marketing Tool -E-Business Entraprensurship

Course Outcomes:

CO-1.  Gain a thorough understanding of e-commerce fundamentats, including business models, technological
foundations, and econamic principles '

CO-Z  Acquire profidency in digital markeling sirategies, e-CRM technigues, and vanous digifal payment
methods

C0-3  Develop experfise in managing e-business channels, opfimizing distnbution networks, and leveraging
strategic e-marketng tactics fo enhance market reach and competitiveness.

Co4 Cultivate enirepreneunal skilis essenhal for success in ecommerce venturss.

Books:

Kenneth Claudin Carol Guergio Traver —E—Commerce]| | 14th ediion, 2018, Pearson
Russ, Hennebemy —Digital Marketing for Dummies|| Willey January 2017

§.J.PT JOSEPH —E-Commerce: An Indian Perspective PHI | Edition, 2018 _
Gary P Schneider —Eisctronic Commerce|| Course Technalogy Inc 12th edifion 2017
VandanaAhuia —Digital matketing]] OXFORD HIGHER Educafion, 3th:edition 2017
ShivariArora —E-Comimerce|| 2017 adifion



MBPC3020 MANAGING DIGITAL PLATFORMS (3-0-0)

Courze Objectives:

1. Gain msights intc different types of digital platiorms, enterprise digital ecosystems, and challenges faced by
modem digital enterpnses.

2. Understand the dynamics of platfonm compettion, the influence of technology on political culture:

3 Leam about the roois of marketing strategy in digital media, cross-media marketing strategies, self-randing
{echniques, digital business innovation, and decision nights and control in the digital reaim

4 Develop the ability o adapl stralegic approaches to evolving digital landscapes, enabling agility and
respensivenass to changes in digital platforms.

Module - I:

Dhgital Platiorms — Introduchon — Types — Enterpnse Digital Ecosystems — Challenges in modem digital
enterpnises —Flatiorm Economics — Platform Architecture — Governance — Media Optimizaton — Channel
optimization — Audience platiorm Utilization.

Module-II:

Platform competiion — Platfom Techniologies and polifical culture —Inteliectual propsriies in Diaital Economy —
Pricing Policies Future of Digital Platiforms — Paricipation - SecidMetia Strategies.

Module - Hl:

Digital Media-and the Roots of Markefing Strategy — Cross media Marketing Strategy Marketing self-Branding
Srategies — Digital business Innovation — Decision Rights and Canfrol

Course Qutcomes:

CO-1.  Develop a comprehensive understanding of digital platforms, including fheir types, economics,
architecture, and govemance "

CO-Z  Gain insights into platiorm competition dynamics, technological influences, infellectual propery
considerations

O3 Acquire proficency In digital media and marketing strategies, including cross-media marketing, self-
branding techiniques, and innovative approaches

€04 Develop decision-making skills relevant to digital business mnavation. mcluding understanding decision
nghts and control mechanisms

Books:

«  Shailesh Kumar Shivakumar, Enterprise Content and Search Management for Bulding Digital Platforrms,
John Wiley & Sons, 18- Dec—2018

« Craig Dempster, John Lee The Rise of the Platiorm Markeler Performance Marketing with Google,
Facebook, and Twitier, Plus the Lalest High-Growth Digital Adveriising Platforms, John Wiley & Sons, 2015

o Yudi L, Robert G. Picard Policy and Markefing Stratenies forDigital Media, Rouiedge, 2014,

«  Dal Yong Jin Digital Platforms, Impenalism and Poliical Culture Routisdge, 2015

+  Don Passey, Steve Higgins Leaming Platiorms and Leaming Outcomes, Routledge, 08-Apr-2018



